SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication
(D)

PAGE: 62

PARAGRAPH: 190

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

190. In each investigation, APD and the Civilian Police Oversight Agency shall consider all
relevant evidence, including circumstantial, direct, and physical evidence. There will be no
automatic preference for an officer’s statement over a non-officer’s statement, nor will APD or
the Civilian Police Oversight Agency disregard a witness’s statement merely because the witness
has some connection to the complainant or because of any criminal history. During their
investigation, APD and the Civilian Police Oversight Agency shall take into account any
convictions for crimes of dishonesty of the complainant or any witness. APD and the Civilian
Police Oversight Agency shall also take info account the record of any involved officers who
have been determined to have been deceptive or untruthful in any legal proceeding, misconduct
investigation, or other investigation. APD and the Civilian Police Oversight Agency shall make
efforts to resolve material inconsistencies between witness statements.

CPOA Action Plan: Date Completed

1. Amend written CPOA Policies and Procedures 1o reflect the requirements for
investigative and review Procedures for the investigation of Civilian Police Complaints
(CPC) to include:

a. There will be no automatic preference for an officer’s statement over a non-
officer’s statement, nor will APD or the Civilian Police Oversight Agency
disregard a witness’s statement merely because the witness has some
connection to the complainant or because of any criminal history;

b. Investigators shall take info account any convictions for crimes of dishonesty
of the complainant or any witness;

c¢. Investigators shall also take into account the record of any involved officers
who have been determined to have been deceptive or untruthful in any legal
proceeding, misconduct investigation, or other investigation.

d. The CPOA shall make efforts to resolve material inconsistencies between
witness statements.
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication
(D)

PAGE: 63

PARAGRAPH: 191

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

191.  All administrative investigations conducted by the Internal Affairs Bureau or the

Civilian Police Oversight Agency shall be completed within 90 days of the initiation of the -
complaint investigation. The 90-day period shall not include time for review. An extension of the
investigation of up to 30 days may be granted but only if the request for an extension is in
writing and is approved by the Chief. Review and final approval of the investigation, and the
determination and imposition of the appropriate discipline, shall be completed within 30 days of
the completion of the investigation. To the extent permitted by state and city law, extensions may
also be granted in extenuating circumstances, such as military deployments, hospitalizations of
the officer, and extended absences.

CPOA Action Plan: Date Compleied
1. Amend written CPOA Policies and Procedures to reflect the requirements for

investigative and review Procedures for the investigation of Civilian Police Complaints
(CPC) to include:

a. Investigations shall be completed within 90 days of the initiation of the
complaint investigation. The 90-day period shall not include time for review.

b. An extension of the investigation of up to 30 days may be granted but only if
the request for an extension is in writing and is approved by the Chief.

¢. Review and final approval of the investigation, and the determination and
imposition of the appropriate discipline, shall be completed within 30 days of
the completion of the investigation.

d. To the extent permitted by state and city law, extensions may also be granted
in extenuating circumstances, such as military deployments, hospitalizations
of the officer, and extended absences.
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication
(3))

PAGE: 63

PARAGRAPH: 192

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

192. The APD or Civilian Police Oversight Agency investigator shall explicitly identify and
recommend one of the following dispositions for each allegation of misconduct in an
administrative investigation:

a) “Unfounded,” where the investigation determines, by clear and convincing
evidence, that the alleged misconduct did not occur or did not involve the subject
officer;

b) “Sustained,” where the investigation determines, by a preponderance of the
evidence, that the alleged misconduct did occur;

¢) “Not Sustained,” where the investigation is unable to determine, by a
preponderance of the evidence, whether the alleged misconduct occurred;

d) “Exonerated,” where the investigation determines, by a preponderance of the
evidence, that the alleged conduct did occur but did not violate APD policies,
Procedures , or training;

) “Sustained violation not based on original complaint,” where the investigation
determines, by a preponderance of the evidence, that misconduct did occur that
was not alleged in the original complaint but that was discovered during the
misconduct investigation; or

f) “Administratively closed,” where the policy violations are minor, the allegations
are duplicative, or investigation cannot be conducted because of the lack of

information in the complaint.

CPOA Action Plan: Date Completed

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigative

and review procedures for the investigation of Civilian Police Complaints (CPC) to inciude
the above referenced Findings and Definitions.
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication
D)

PAGE: 64

PARAGRAPH: 193

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:
ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

193.  Administratively closed complaints may be re-opened if additional information
becomes available. The deadlines contained in Paragraph 191 shall run from when the complaint
is re-opened.

CPOA Action Plan; Date Completed
1. Amend written CPOA Policies and Procedures to reflect the requirements for
investigative and review procedures for the investigation of Civilian Police Complaints

(CPC) to include:

a. Administratively closed complaints may be re-opened if additional information
becomes available; and

b. The enumerated deadlines shall run from when the complaint is re-opened.

21
M002370




SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication
D)

PAGE: 64

PARAGRAPH: 194

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

194.  In addition to determining whether APD personnel committed the alleged misconduct,
administrative investigations shall assess and document whether the action was in compliance
with training and legal standards and whether the incident suggests the need for a change in
policy, procedure, or training. In reviewing completed administrative investigations, APD shall
also assess and document whether: (a) the incident suggests that APD should revise strategies
and tactics; and (b) the incident indicates a need for additional training, counseling, or other non-
disciplinary corrective measures. This information shall be shared with the relevant
commander(s).

CPOA Action Plan: Date Completed
1. Amend written CPOA Policies and Procedures to reflect the requirements for

investigative and review procedures for the investigation of Civilian Police Complaints
(CPC) to include:

a. Investigations shall assess and document whether the subject employees's
actions were in compliance with training and legal standards;

b. Investigations shall assess and document whether the incident suggests the
need for a change in policy, procedure, or training,.
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication
(E)

PAGE: 64

PARAGRAPH: 196

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

196.  The Civilian Police Oversight Agency shall review APD’s anti-retaliation policy and its
implementation. This review shall consider the alleged incidents of retaliation that occurred or
were investigated during the reporting period, the discipline imposed for retaliation, and
supervisors’ performance in addressing and preventing retaliation. Following such review, the
City shall modify its policy and practice, as necessary, to protect individuals, including other
APD personnel, from retaliation for reporting misconduct.

CPOA Action Plan: Date Completed

1. The Civilian Police Oversight Agency Administrative Office shall review APD’s anti-
retaliation policy and its implementation, considering;

a) the alleged incidents of retaliation that occurred

b) or were investigated during the reporting period,

¢) the discipline imposed for retaliation, and

d) supervisors’ performance in addressing and preventing retaliation.

2. The Police Oversight Board shall review the CPOA's Administrative Office review
regarding the retaliation policy and make any recommendations to APD for review of their
retaliation policy.
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SUBSECTION: VII1. Misconduct Complaint Intake, Investigation and Adjudication
(E)

PAGE: 64

PARAGRAPH: 197

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

197. Retaliation for reporting misconduct or for cooperating with an investigation of
misconduct shall be grounds for discipline, up to and including termination of employment.

CPOA Action Plan: Date Completed

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigative
and review procedures for the investigation of Civilian Police Complaints (CPC) that all CPC
cases in which an allegation of retaliation for reporting misconduct or for cooperating with an
investigation of misconduct was Sustained shall include a recommendation to the Chief that
he should impose discipline in the case, up to and including termination of employment.
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SUBSECTION: VIII., Misconduct Complaint Intake, Investigation and Adjudication
(E)

PAGE: 65

PARAGRAPH: 200

DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:$$$

200, Investigators from the Civilian Police Oversight Agency shall receive at least 40 hours of
initial training in conducting misconduct investigations within one year of the Effective

Date, and shall receive at least eight hours of training each year. The training shall include
instruction on APD’s policies and protocols on taking compelled statements and conducting
parallel administrative and criminal investigations.

CPOA Action Plan: Date Completed

1. Amend written CPOA Policies and Procedures to reflect the requirements for
investigative and review procedures for CPOA Investigators to be required to receive at least 40
hours of initial training in conducting misconduct investigations within one year of the Effective
Date, and shall receive at least eight hours of training each year;

2. Require the training of the CPOA Investigators to include instruction on APD’s
policies and protocols on taking compelled statements and conducting parallel administrative and

criminal investigations;

3. Locate training courses which
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 83

PARAGRAPH: 271

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

271. The City shall implement a civilian police oversight agency (“the agency”) that provides
meaningful, independent review of all citizen complaints, serious uses of force, and officer-
involved shootings by APD. The agency shall also review and recommend changes to APD
pelicy and monitor long-term trends in APD’s use of force.

CPOA Action Plan: Date Completed
1. Apply amended Police Oversight Ordinance (City Code Sections 9-4-1-1, et seq)

a. Ensure mission goals are satisfied through specific provisions delineated
below.

b. Ensure use of force is sufficiently delineated to report on serious use of forces

c. Ensure use of force weapon/resistance, restraints, responses are individually
classified.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 83

PARAGRAPH: 272

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

271.  The City shall ensure that the agency remains accountable to, but independent from, the
Mayor, the City Attorney’s Office, the City Council, and APD. None of these entities shall have
the authority to alter the agency’s findings, operations, or processes, except by amendment to the
agency’s enabling ordinance..

CPOA Action Plan: Date Completed

1. Apply the provisions of the current Police Oversight Ordinance regarding
independence of the Agency. Report to Monitor any violations of such.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 83

PARAGRAPH: 274

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

274.  Within six months of their appointment, the City shall provide 24 hours of training to
each individual appointed to serve on the agency that covers, at a minimum, the following topics:
a) this Agreement and the United States’ Findings Letter of April 10, 2014;
b) the City ordinance under which the agency is created;
c) state and local laws regarding public meetings and the conduct of public officials;
d) civil rights, including the Fourth Amendment right to be free from unreasonable
searches and seizures, including unreasonable uses of force;

e) all APD policies related to use of force, including policies related to APD’s
internal review of force incidents; and
f) training provided to APD officers on use of force,

CPOA Action Plan: Date Completed

1. Create plan to train POB Members on each of the required topics of training;
2. Track and document training compliance for each POB Member.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 84

PARAGRAPH: 275

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED STARTDATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

275.  'The City shall provide eight hours of training annually to those appointed to serve on the
agency on any changes in law, policy, or training in the above areas, as well as developments in
the implementation of this Agreement,

CPOA Action Plan: Date Completed
1. Create plan to train POB Members on changes in law, policy and development in the

implementation of this Agreement;
2. Track and document training compliance for each POB Member.
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SUBSECTION: D. Civilian Police Oversight Agency

PAGE: 84
PARAGRAPH: 276
DIVISION RESPONSIBLE: APD/CPOA

EXPECTED START DATE:
ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

276.  The City shall require those appointed to the agency to perform at least two ride-a-longs
with APD officers every six months.

CPOA Action Plan: Date Completed

1. Assist POB Members to set up two ride-a-longs with APD every six months;
2. Track and document training compliance for each POB Member.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 84

PARAGRAPH: 277

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

277.  The City shall provide the agency sufficient resources and support to assess and make
recommendations regarding APD’s civilian complaints, serious uses of force, and officer
involved shootings; and to review and make recommendations about changes to APD policy and
long-term trends in APD’s use of force.

CPOA Action Plan: Date Completed

1. Request sufficient resources from City to accomplish required missions;
2. Notify Monitor if City Budget is inadequate.

31
M002380




SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 84

PARAGRAPH: 278

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED STARTDATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

278.  The City shall provide the agency a dedicated budget and grant the agency the authority
to administer its budget in compliance with state and local laws. The agency shall have the
authority to hire staff and retain independent legal counsel as necessary.

CPOA Action Plan: Date Completed
a. Resources provided by Ordinance.

SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 84

PARAGRAPH: 279

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

279.  The agency shall retain a full-time, qualified investigative staff to conduct thorough,
independent investigations of APID’s civilian complaints and review of serious uses of force and
officer-involved shootings. The investigative staff shall be selected by and placed under the
supervision of the Executive Director. The Executive Director will be selected by and work
under the supervision of the agency. The City shall provide the agency with adequate funding to
ensure that the agency’s investigative staff is sufficient to investigate civilian complaints and
review serious uses of force and officer-involved shootings in a timely manner,

CPOA Action Plan: Date Completed

a. Resources provided by Ordinance.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 84

PARAGRAPH: 280

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

280. The Executive Director will receive all APD civilian complaints, reports of

serious uses of force, and reports of officer-involved shootings. The Executive Director will
review these materials and assign them for investigation or review to those on the investigative
staff. The Executive Director will oversee, monitor, and review all such investigations or
reviews and make findings for each. All findings will be forwarded to the agency through
reports that will be made available to the public on the agency’s website.

CPOA Action Plan: Date Completed

a. Place reports on CPOA website.

33

M002382




SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 85

PARAGRAPH: 281

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

281. Investigation of all civilian complaints shall begin as soon as possible after
assignment to an investigator and shall proceed as expeditiously as possible.

CPOA Action Plan: Date Completed

a. Ensure process runs as quickly as possible.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 85

PARAGRAPI: 282

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

282. The City shall ensure that the agency, including its investigative staff and the
Executive Director, have access to all APD documents, reports, and other materials that are
reasonably necessary for the agency to perform thorough, independent investigations of civilian
complaints and reviews of serious uses of force and officer-involved shootings. At a minimum,
the City shall provide the agency, its investigative staff, and the Executive Director access to:

a) all civilian complaints, including those submitted anonymously or by a third

party;

b) the identities of officers involved in incidents under review;

¢) the complete disciplinary history of the officers involved in incidents under

review,

d) if requested, documents, reports, and other materials for incidents related to those

under review, such as incidents involving the same officer(s);

¢) all APD policies and training; and

1) if requested, documents, reports, and other materials for incidents that may evince

an overall trend in APD’s use of force, internal accountability, policies, or

training,.

CPOA Action Plan: Date Completed

a. Ensure communication and cooperation with APD to obtain salient information
regarding citizen complaints.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 85

PARAGRAPH: 283

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COS'T:

283. The City shall provide reasonable access to APD premises, files, documents, reports, and
other materials for inspection by those appointed to the agency, its investigative staff, and the
Executive Director upon reasonable notice. The City shall grant the agency the authority to
subpoena such documents and witnesses as may be necessary to carry out the agency functions
identified in this Agreement.

CPOA Action Plan: Date Completed
a. Ensure communication and cooperation with APD to obtain salient information

regarding citizen complaints.
b. Set up a process for subpoena of documents and witnesses.
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SUBSECTION: D. Civilian Police Oversight Agency

PAGE: 86

PARAGRAPH: 284

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED STARTDATE:
ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

284. The City, APD, and the agency shall develop protocols to ensure the confidentiality of
internal investigation files and to ensure that materials protected from disclosure remain within
the custody and control of APD at all times.

CPOA Action Plan: Date Completed

a. Develop policy with APD concerning obtaining confidential matetials.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 86

PARAGRAPH: 285

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

285, The Executive Director, with approval of the agency, shall have the authority to recommend
disciplinary action against officers involved in the incidents it reviews. The Chief shall retain
discretion over whether to impose discipline and the level of discipline to be imposed. If the
Chief decides to impose discipline other than what the agency recommends, the Chief must
provide a written report to the agency articulating the reasons its recommendations

were not followed.

CPOA Action Plan: Date Completed

a. Ensure recommendations and chief’s response are properly recorded and
reported.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 85

PARAGRAPH: 286

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED STARTDATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

286. The findings of the Executive Director shall be documented by APD’s Internal
Affairs Bureau for tracking and analysis.

CPOA Action Plan: Date Completed

a. Report findings in IAPro.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 86

PARAGRAPH: 287

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

287, The City shall permit complainants a meaningful opportunity to appeal the Executive
Director’s findings to the agency.

CPOA Action Plan: Date Completed

a. Appeal process provided for in Ordinance.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 86

PARAGRAPH: 288

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

288. The agency shall make recommendations to the Chief regarding APD policy and training.
APD shall submit all changes to policy related to this Agreement (i.c., use of force, specialized
units, crisis intervention, civilian complaints, supervision, discipline, and community
engagement) to the agency for review, and the agency shall report any concerns it may have to
the Chief regarding policy changes.

CPOA Action Plan: Date Completed

a. Ensure recommendations and chief’s response are properly recorded and
reported.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 86

PARAGRAPH: 289

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

289. For any of the agency’s policy recommendations that the Chief decides not to follow, or any
concerns that the agency has regarding changes to policy that Chief finds unfounded, the Chief
shall provide a written report to the agency explaining any reasons why such policy
recommendations will not be followed or why the agency’s concerns are unfounded.

CPOA Action Plan: Date Completed

a. Ensure recommendations and chief’s response are properly recorded and
reported.
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SUBSECTION: D. Civilian Police Oversight Agency

PAGE: 87

PARAGRAPH: 290

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:
ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

290. The agency shall conduct regular public meetings in compliance with state and
local law. The City shall make agendas of these meetings available in advance on websites of

the City, the City Council, the agency, and APD.

CPOA Action Plan: Date Completed

a. Conduct regular meetings and properly notice when meetings will take place.
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SUBSECTION: D. Civilian Police Oversight Agency

PAGE: 87

PARAGRAPH: 291

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:
ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

291. The City shall require the agency and the Executive Director to implement a
program of community outreach aimed at soliciting public input from broad segments of the
community in terms of geography, race, ethnicity, and socio-economic status.

CPOA Action Plan: Date Completed

a. Implement community outreach in conjunction with agreement and ordinance
requirements.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 87

PARAGRAPH: 292

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

292. The City shall require the agency to submit semi-annual repotts to the City
Coungcil on its activities, including;

a) number and type of complaints received and considered, including any
dispositions by the Executive Director, the agency, and the Chief;

b) demographic category of complainants;

c¢) number and type of serious force incidents received and considered, including any
dispositions by the Executive Director, the agency, and the Chief;

d) number of officer-involved shootings received and considered, including any
dispositions by the Executive Director, the agency, and the Chief;

e) policy changes submitted by APD, including any dispositions by the Executive
Director, the agency, and the Chief;

f) policy changes recommended by the agency, including any dispositions by the
Chief;

g) public outreach efforts undertaken by the agency and/or Executive Director; and

h) trends or issues with APD’s use of force, policies, or training

CPOA Action Plan: Date Completed

~

a. Ensure proper information is collected and reported.
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SUBSECTION: D. Civilian Police Oversight Agency

PAGE: 87

PARAGRAPH: 293

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:
ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

293. The City shall not, through the City Attorney’s office or other means, interpret the

originating ordinance of the agency in any way that contradicts the provisions of this Agreement.

CPOA Action Plan: Date Completed

a. Ensure the ordinance and settlement agreement are harmonized.
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SUBSECTION: D. Civilian Police Oversight Agency
PAGE: 89

PARAGRAPII: 298

DIVISION RESPONSIBLE: APD/CPOA
EXPECTED START DATE:

ESTIMATED COMPLETION DATE:

ACTUAL COMPLETION DATE:
DEADLINE:

PERSONNEL REQUIRED:
ESTIMATED COST:

298. In addition to compliance reviews and audits, the Monitor shall conduct qualitative and
quantitative assessments to measure whether implementing this Agreement has resulted in the
outcomes expressed in Paragraph 294, These ouicome assessments shall include collecting and
analyzing the following outcome data trends and patterns:
a) use of force measurements including:
i. number of uses of force overall and by force type, area command, type of
arrest, and demographic category;
ii. number of force complaints overall, disposition of complaints, force type, area
command, and demographic category;
iii. number of uses of force that violate policy overall and by force type, area
command, type of arrest, and demographic category;
iv. number of use of force administrative investigations supported by a
preponderance of the evidence; ,
v. number of officers who are identified in the Early Intervention System for
which use of force is a factor, or have more than one instance of force found
to violate policy,
vi, number of injuries to officers and members of the public overall and by type,
area command, and demographic category; and
vii. ratio of use of force compared per arrest, force complaints, calls for service,
and other factors that the parties deem appropriaie;
b) Specialized Units:
1. number of activations and deployments of specialized tactical units; and
ii. number of uses of force used overall and by force type, area command, and
demographic category;
¢) crisis intervention measures, including the information ouflined in Paragraphs 129
and 137;
d) recruitment measurements, including number of highly qualified recruit
candidates;
i. detailed summary of recruitment activities, including development and
leveraging community partnerships;
ii. the number of recruit applicants who failed to advance through the selection
process after having been identified as well qualified, grouped by the reason
for the failure to advance (this provision does not apply to those who fail to

47
M002396




pre-qualify through APD’s online recruiting or other pre-screening system);

iii. the number of well-qualified recruit applicants who were granted any
exceptions to the hiring standards, grouped by exceptions granted, and the
reasons exceptions were granted;

iv. the number of well-qualified recruit applicanis with fluency in languages other
than English, grouped by the specific languages spoken;

v. the number of well-qualified recruit applicants with previous law enforcement
experience, grouped by former agencies and years of service; and

vi. the number of well-qualified recruit applicants grouped by educational level
achieved or years of military service;

e) force investigations indicating a policy, training, or tactical deficiency;

f) training data, including:

i. number of officers trained pursuant to this Agreement, by the type of training
provided; and
il. training deficiencies identified through use of force investigations, the Force
Review Board, civilian complaints, internal complaints, the disciplinary
process, and the Civilian Police Oversight Agency;

g) officer assistance and support measurements, including:

i. availability and use of officer assistance and support services; and
ii. officer reports or surveys of adequacy of officer assistance and support;

h) supervision measurements, including initial identification of policy violations and
performance problems by supervisors, and effective response by supervisors to
identified problems; and

i} civilian complaints, internal investigations, and discipline, including:

1. the number of misconduct complaints, and whether any increase or decrease
appears related to access to the complaint process;

ii. number of sustained, not sustained, exonerated, and unfounded misconduct
complaints;

iii. number of misconduct complaint allegations supported by a preponderance of
the evidence;

iv. number of officers who are subjects of repeated misconduct complaints, or
have repeated instances of sustained misconduct complaints; and

v. number of criminal prosecutions of officers for on- or off-duty

CPOA Action Plan: Date Completed

a. Ensure proper information is collected and reported.
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Contract Tracking System

Type: Professional/Technical Services CIF #;
Subtype: CN #:
Date: Procurement #:
Vendor: Requisition #:
Originator: Michelle Contreras Project #:
Department: Civilian Police Oversight Amount: $15,000.00
Agency
AGREEMENT
THIS AGREEMENT is made and entered info this day of
, by and between the Civilian Police Oversight Agency ("CPOA"™) of the City of
Albuquelque New Mexico, a municipal corporation ("City"), and name &
address ("Contractor").
RECITALS

WHEREAS, the CPOA requires legal services to include research and reports on behalf
of and in service to the Civilian Police Oversight Agency (hereinafter referred to as the
"CPOA"), to the Police Oversight Board (Board), the Board Chairperson, and to the CPOA
Administrative Office; and

WHEREAS, the Contractor has the requisite specialized skill, experience and education
to provide these services; and

WHEREAS, the CPOA desires to engage the Confractor to render certain services in
connection therewith and the Contractor is willing to provide such services.

NOW THEREFORE, in consideration of the premises and mutual obligations herein,
the parties hereto do mutually agree as follows:

1. Scope of Services. The Contractor shall perform the following services
(hereinafter referred to as the 'Services') for the CPOA.

A, Contractor shall attend all regular, special and emergency Board meetings
unless otherwise directed or authorized by the Board Chairperson or Acting Chairperson.

B. Contractor shall provide legal advice to the CPOA as requested by the
Board at Board meetings, and shall review Agendas, Minutes, and other documents, materials

and resolutions for the Board's use.

C, Contractor shall represent the CPOA in the courts.
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D. As Directed by the Board chairperson, Contractor shall advise the Board
and/or CPOA Administrative Office as to any legal matters relating to this ordinance and the
CPOA’s duties, responsibilities, and procedures.

E. As directed by the Board chairperson or acting chairperson, after a
majority vote of the Board, shall conduct legal research and submit a written or oral report to the
Board regarding the results of the research and provide a copy to the CPOA Executive Director.

F. Perform all duties in the most cost effective manner possible.

G. Refrain from contact with news media unless approved in advance by the
Board chairperson or Acting chairperson, and following notice to the CPOA Executive Director.

2, Time of Performance. Services of the Contractor shall commence April
2015, and shall be undertaken and completed in such sequence as to assure their expeditious
completion in light of the purposes of this Agreement; provided, however, that in any event, all
of the Services required hereunder shall be completed June 30, 20135.

3. Compensation and Method of Payment,

A, Compensation. For performing the Services specified in Section 1
hereof, the CPOA agrees to pay the Contractor up to the amount of Fifteen Thousand and
No/100 Dollars ($15,000.00), including any applicable gross receipts taxes and reimbursable
expenses, Such amount shall constitute full and complete compensation for the Contractor's
Services under this Agreement, including all expenditures made and expenses incurred by the
Contractor in performing the Services,

B. Method of Payment. Such amount shall be payable monthly at the rate
of One Hundred Eighty and No/100 Dollars ($180.00) per hour and any applicable gross receipts
taxes will be computed and added as a separate item to the billing, upon completion of the
Services and upon receipt by the CPOA of properly documented requisitions for payment as
determined by the budgetary and fiscal guidelines of the CPOA and on the condition that the
Contractor has accomplished the Services to the satisfaction of the CPOA.,

C. Reimbursement of Expenses. The following necessary expenses
incurred in connection with the Services provided hereunder shall be reimbursed monthly, if
approved by the CPOA in advance and billed at actual cost: motel, hotel, car rental, taxi, or other
accommodations or modes of transportation; computer research; expert witness fees; and long
distance telephone calls. Copies shall be billed at $0.15 per page and mileage for approved in-
state travel shall be billed at the current IRS mileage rates. The Contractor shall attach copies of
all receipts, bills, statements and charges for which reimbursement is requested to its billing. Any
applicable gross receipts taxes will be computed and added as a separate item to the billing,

D. Time Records. The Contractor shall maintain detailed time records
which set forth each Service rendered in each matter, the person rendering such Service, the
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hourly rate, the time expended in rendering such Service, and the date such service was rendered.
The CPOA has the right to audit billings both before and after payment, to contest any billing or
portion thereof. When the Contractor submits billings for payment pursuant to this Agreement,
each billing will specify the amount billed for that reporting period and will indicate the total
amount billed to that date under the terms of this Agreement.

E. Appropriations. Notwithstanding any provision in this Agreement to the
contrary, the terms of this Agreement are contingent wpon the City Council of the City of
Albuquerque making the appropriations necessary for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this Agreement
may be terminated at the end of the City's then current fiscal year upon written notice given by
the CPOA to the Contractor. Such event shall not constitute an event of default. All payment
obligations of the CPOA and all of its interest in this Agreement will cease upon the date of
termination. The CPOA's decision as to whether sufficient appropriations are available shall be
accepted by Contractor and shall be final.

4, Independent Contractor. Neither the Contractor nor its employees are
considered to be employees of the City of Albuquerque for any purpose whatsoever. The
Contractor is considered as an independent contractor at all times in the performance of the
Services described in Section 1. The Contractor further agrees that neither it nor its employees
are entitled to any benefits from the City under the provisions of the Workers' Compensation Act
of the State of New Mexico, or to any of the benefits granted to employees of the City under the
provisions of the Merit System Ordinance as now enacted or hereafter amended.

5. Personnel.

A. The Contractor represents that it has, or will secure at its own expense, all
personnel required in performing all of the Services required under this Agreement. Such

personnel shall not be employees of or have any contractual relationships with the CPOA or
City.

B. All the Services required hereunder will be performed by the Contractor or
under its supervision and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under state and local law to perform such Services.

C. None of the work or the Services covered by this Agreement shall be
subcontracted without the prior written approval of the Board Chairperson or acting Board
Chairperson. Any work or Services subcontracted hereunder shall be specified by written
contract or Agreement and shall be subject to each provision of this Agreement.

6. Indemnity. The Contractor agrees to defend, indemnify and hold harmless the
CPOA and the City and its officials, agents and employees from and against any and all claims,
actions, suits or proceedings of any kind brought against said parties because of any injury or
damage received or sustained by any person, persons or propetty arising out of or resulting from
the Services performed by the Contractor under this Agreement or by reason of any asserted act
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or omission, neglect or misconduct of the Contractor or Contractor's agents or employees or any
subcontractor or its agents or employees. The indemnity required hereunder shall not be limited
by reason of the specification of any particular insurance coverage in this Agreement.

7. Insurance. The Contractor shall procure and maintain at its expense until final
payment by the CPOA and the City for Services covered by this Agreement, insurance in the
kinds and amounts hereinafter provided with insurance companies authorized to do business in
the State of New Mexico, covering all operations under this Agreement, whether performed by it
or its agents. Before commencing the Services and on the renewal of all coverages, the
Contractor shall furnish to the CPOA and the City a certificate or certificates in form satisfactory
to the CPOA and the City showing that it has complied with this Section. All certificates of
insurance shall provide that thirty (30) days' written notice be given to the Risk Manager,
Department of Finance and Administrative Services, City of Albuquerque, P.O. Box 470,
Albuquerque, New Mexico 87103, before a policy is canceled, materially changed, or not
renewed. Various types of required insurance may be written in one or more policies. With
respect to all coverages required other than professional liability or workers' compensation, the
CPOA and the City shall be named an additional insured. All coverages afforded shall be
primary with respect to operations provided. Kinds and amounts of insurance required are as
follows:

A, Commercial General Liability Insurance. N/A
B. Automobile Liability Insurance. N/A

C. Workers' Compensation Insurance. Workers' Compensation Insurance

for its employees in accordance with the provisions of the Workers' Compensations Act of the
State of New Mexico.

D. Increased Limits. If, during the term of this Agreement, the City requires
the Contractor to increase the maximum limits of any insurance required herein, an appropriate
adjustment in the Contractor's compensation will be made.

8. Discrimination Prohibited. In performing the Services required hereunder, the
Confractor shall not discriminate against any person on the basis of race, color, religion, gender,
sexual preference, sexual orientation, national origin or ancestry, age, physical handicap, or
disability as defined in the Americans With Disabilities Act of 1990, as now enacted or hereafter
amended,

9. ADA Compliance. In performing the Services required hereunder, the
Contractor agrees to meet all the requirements of the Americans With Disabilities Act of 1990,
and all applicable rules and regulations (the 'ADA"), which are imposed direcily on the
Contractor or which would be imposed on the City as a public entity. The Contractor agrees to
be responsible for knowing all applicable requirements of the ADA and to defend, indemnify and
hold harmless the City, its officials, agents and employees from and against any and all claims,
actions, suits or proceedings of any kind brought against said parties as a result of any acts or
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omissions of the Contractor or its agents in violation of the ADA.

10.  Reports and Information. At such times and in such forms as the City may
require, there shall be furnished to the City such statements, records, reports, data and
information, as the City may request pertaining to matters covered by this Agreement. Unless
otherwise authorized by the City, the Contractor will not release any information concerning the
work product including any reports or other documents prepared pursuant to this Agreement
until the final product is submitted to the City.

11.  Open Meetings Requirements. Any nonprofit organization in the City which
receives funds appropriated by the City, or which has as a member of its governing body an
elected official, or appointed administrative official, as a representative of the City, is subject to
the requirements of § 2-5-1 et seq., R.O.A. 1994, Public Interest Organizations. The Contractor
agrees to comply with all such requirements, if applicable.

12,  Establishment and Maintenance of Records. Records shall be maintained by
the Contractor in accordance with applicable law and requirements prescribed by the City with
respect to all matters covered by this Agreement. Except as otherwise authorized by the City,
such records shall be maintained for a period of three (3) years after receipt of final payment
under this Agreement.

13. Audits and Inspections. At any time during normal business hours and as often
as the City may deem necessary, there shall be made available to the City for examination all of
the Contractor's records with respect to all matters covered by this Agreement. The Contractor
shall permit the City to audit, examine, and make excerpts or transcripts from such records, and
to make audits of all contracts, invoices, materials, payrolls, records of personnel, conditions of
employment and other data relating to all matters covered by this Agreement. The Contractor
understands and will comply with the City’s Accountability in Government Ordinance, §2-10-1
et seq. R.O.A. 1994, and also agrees to provide requested information and records and appear as
a witness in hearings for the City's Board of Ethics and Campaign Practices pursuant to Article
XIL, Section 8 of the Albuquerque City Charter.

14,  Publication, Reproduction and Use of Material. No material produced in
whole or in part under this Agreement shall be subject to copyright in the United States or in any
other country., The City shall have unrestricted authority to publish, disclose, distribute and
otherwise use, in whole or in part, any reports, data or other materials prepared under this
Agreement.

15,  Compliance With Laws. In performing the Services required hereunder, the
Contractor shall comply with all applicable laws, ordinances, and codes of the federal, state and
local governments,

16.  Changes. The City may, from time to time, request changes in the Services to be
performed hereunder. Such changes, including any increase or decrease in the amount of the
Contractor's compensation, which are mutually agreed upon by and between the City and the
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Contractor, shall be incorporated in written amendments to this Agreement.

17.  Assignability. The Contractor shall not assign any interest in this Agreement and
shall not transfer any interest in this Agreement (whether by assignment or novation), without
the prior written consent of the City thereto.

18.  Termination for Cause. If, through any cause, the Contractor shall fail to fulfill
in a timely and proper manner its obligations under this Agreement or if the Contractor shall
violate any of the covenants, agreements, or stipulations of this Agreement, the City shall
thereupon have the right to terminate this Agreement by giving written notice to the Contractor
of such termination and specifying the effective date thereof at least five (5) days before the
effective date of such termination, In such event, all finished or unfinished documents, data,
maps, studies, surveys, drawings, models, photographs and reports prepared by the Contractor
under this Agreement shall, at the option of the City, become its property, and the Contractor
shall be entitled to receive just and equitable compensation for any work satisfactorily completed
hereunder.

Notwithstanding the above, the Contractor shall not be relieved of liability to the
City for damages sustained by the City by virtue of any breach of this Agreement by the
Contractor, and the City may withhold any payments to the Contractor for the purposes of set-off
until such time as the exact amount of damages due the City from the Contractor is determined,

19,  Termination for Convenience of City. The City may terminate this Agreement
at any time by giving at least fifteen (15) days' notice in writing to the Contractor. If the
Contractor is terminated by the City as provided herein, the Contractor will be paid an amount
which bears the same ratio to the total compensation as the Services actually performed bear to
the total Services of the Contractor covered by this Agreement, less payments of compensation
previously made. If this Agreement is terminated due to the fault of the Contractor, the
preceding Section hereof relative to termination shall apply.

20.  Construction_and_Severability. If any part of this Agreement is held to be
invalid or unenforceable, such holding will not affect the validity or enforceability of any other
part of this Agreement so long as the remainder of the Agreement is reasonably capable of
completion,

21.  Enforcement. The Contractor agrees to pay to the City all costs and expenses
including reasonable attorney's fees incurred by the City in exercising any of its rights or
remedies in connection with the enforcement of this Agreement.

22.  Entire Agreement. This Agreement contains the entire agreement of the parties
and supersedes any and all other agreements or understandings, oral or written, whether previous
to the execution hereof or contemporaneous herewith.

23.  Applicable Law. This Agreement shall be governed by and construed and
enforced in accordance with the laws of the State of New Mexico, and the laws, rules and
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regulations of the City of Albuquerque.

24, Interest of Contractor.

A. The Contractor agrees that it presently has no direct or indirect interest and
shall not acquire any direct or indirect interest which conflicts in any manner or degree with the
performance of the Services required to be performed under this Agreement. The Contractor
further agrees that no person having any such conflict of interest will be employed to perform the
Services.

B. The Contractor hereby agrees to report to the City in writing, any situation
in which the Contractor or a member of the Contractor's firm may be asserting a position
contrary to that of the City. Such situation includes but are not limited to instituting suit against
the City, and of its employees or departments, regardless of whether a technical conflict exists
under the Canons of Ethics or Disciplinary Rules or whether the subject matter of the litigation to
be instituted is related to the Contractor's representation of the City under this Agreement.

@) Upon notification of such a conflict, the City will inform the
Contractor in writing within ten (10) days of receipt of the notification that the City will or
declines to waive the potential conflict. If the conflict is waived, the Contract or firm may
proceed with representation in the conflict situation, informing the City should any relevant
change of circumstances occur. If waiver of the conflict is denied, the Contractor is obligated
under the provisions of this Agreement to cease its efforts in the conflict situation.

(2) I the Contractor refuses to cease representation, or if the
Contractor fails to notify the City of potential conflict, the City may terminate this Agreement
upon one (1) day's notice. The Contractor agrees to compensate the City for any costs incurred
by the City to obtain alternate representation, including but not limited to, the cost of paying
substitute counsel to become familiar with the case to a level at which the Contractor withdrew
from representation and attorneys fees incurred by the City in obtaining the assistance of
alternate counsel.

(3)  The City is entitled to withhold payment of the final billing
submitted by the Contractor to cover the cost of obtaining substitute representation, as provided
above. After securing alternate counsel, the City will provide a summary of costs incurred by
this counsel and will pay any applicable amounts remaining due to the Contractor,

25.  Records, Pleadings, and Case File. Records, pleadings, legal research, and the
case file shall be sent to the City at the conclusion of the case. Highly confidential documents
such as attorney notes and client correspondence need not be returned.

26.  Reports required. If requested, within thirty (30) days after entering into this
Agreement, the Contractor will provide the CPOA with a brief analysis of the task to be
undertaken and a plan for performing the tasks under this Agreement. With regard to any
litigation, this will include an assessment of the relative merits of the parties' position, and a
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litigation plan, including a proposed time schedule,

At the time of submission of any billing, the Contractor will also submit to the
CPOA Executive Director a status report indicating the current status of the litigation or other
project which is the subject of this Agreement, a summary of the activities undertaken for which
the billing is being submitted, and a plan for future activities under the Agreement which the
Contractor intends to perform during the next billing cycle,

27.  Pleadings.  All documents submitted to the Court or opposing counsel shall be
copied to the CPOA Executive Director. Pleadings other than routine pleadings, such as briefs
and motions, will be submitted to the CPOA Executive Director for review and approval prior to
filing. Failure to submit the pleadings to the CPOA Executive Director in advance of filing may
constitute grounds for termination of the Agreement or for refusal to compensate the contractor
for all efforts expended in preparation of the pleading, A sample of the signature line for
pleadings is:

Civilian Police Oversight Agency

City of Albuquerque

Robin S. Hammer, Acting Executive Director
Post Office Box 1293

Albuquerque, New Mexico 87103

(505) 924-3770

Name of Contract Attorney
Address of Contract Attorney
Albuquerque, NM

28. Renewals. Any continuation or renewal of this Agreement shall be the
subject of further negotiations between parties.

29.  Termination by Parties. This Agreement may be terminated by either
of the parties when required by law or upon fifteen (15) days' notice of termination, whichever
occurs first, or substitution of counsel. Notice of termination does not nullify obligations already
incurred on the part of either party for performance or failure to perform to the date of
termination, subject to the limits on total payment to be made as set forth in Paragraph 3 of this
Agreement and subject to the City's entry of substituted counsel as set forth in Paragraph 4.B.(3).

30. Approval Required. This Agreement shall not become effective or
binding until approved by the City's Executive Director of the Civilian Police Oversight Agency.

THIS SPACE INTENTIONALLY LEFT BLANK.
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IN WITNESS WHEREOPF, the City and the Contractor have executed this Agreement
as of the date first above written.

CITY OF ALBUQUERQUE CONTRACTOR: (name)
Approved By:

By:
Robin Hammer
Acting Executive Director

Title:
Date:
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Additionally, if your intention is to support the POB in our efforts, T would expect to see a City Staff person
attending future POB meetings. The message sent by their absence at the first meeting was extremely
disappointing, and is not what I've come to expect from your administration. Frankly, 1 assume that you were
unaware that nobody had been assigned to attend, bus the lack of attention is no less disappointing,

I look forward to your personal reply to this email. While I am sending this directly and solely to you at this
time, I reserve the right to widen the distribution of this conversation if a reply is not forthcoming.

Respectfully yours,

Beth A. Moht, Co-Vice Chair
Albuquerque Police Oversight Board

NOTICE: This email may be subject to disclosure under the New Mexico Inspection of Public Records
Act. Please be thoughtful when replying to or forwarding this email.
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Fund: General Funds BUDGET WORKSHEET
DATE: February11;.2015.04:25:PM

D392200¢ CA-Police Oversight

FY14 JFY13 FY16 FY16 FY16 FYI$ FY16

Actual Budgget Baseline OMB Adjust  Dept Adjust  CAO Adjust Council Adjust Total
3001 Wages-Regular-Budget 321488 400,344 426,108 0 ¢ 0 0 426,108
3002 Wapes-Temp-Budget 0 [ ] 0 ¢ 0 0 ¢
3003 Wages-Overtime-Budget 0 ] 0 ] 4 0 0 5
5144 PERA-Budget 61.052 17,712 82,704 ] 0 0 0 82,704
5148 FICA-Buxlget 25,667 30,624 32,502 0 ¢ 0 0 32,592
5156 Other Emp Beneliis-Budget 44,714 52452 67,044 0 ¢ 0 0 67,044
5157 Retiree Hith Care-Budget 6,422 8,004 4,520 0 ¢ 0 0 8,520
5160 Edue Incentive-Budzet 0 0 1} i} 0 4] 0 0
5162 Emp Incentive-Budget 0 0 ] 0 ¢ 0 0 0
5164 Clothing Aliowance-Budget 0 0 0 0 0 0 0 0
5199 Fringe Recovery-Budget 0 0 0 0 0 0 0 0
TOTAL PERSONNEL 457,344 569,136 616,968 0 0 0 & 616968
5203 Prof Services-Budget 0 14,500 14,500 0 0 0 0 14,500
3210 Qther Services-Budget [t} 2,000 2,000 1] 0 0 0 2,000
5211 Blectricity-Budget Q 0 0 0 0 0 0 ]
5212 Natural Gas-Budget 0 0 ] 0 0 0 0 0
5213 Refuse Removal-Budget 0 0 ] 0 0 0 0 1]
5214 Telephone-Budget 2,570 2721 2731 2.880 0 [} 1] 5,601
5215 Water & Sewer-Budeet 0 0 0 0 0 ¢ 0 4}
3216 Wil ities-Budget 0 [t} 0 0 0 0 [i] [
5320 Supplies-Budget 13,238 17,500 17,500 0 0 1] 0 17,500
5325 Travel-Budget 6.229 (] 0 0 0 0 0 0
5230 Training-Bcigot 0 4] ¢ 0 0 0 0 0
5234 Dues & Mbrships-Budget 0 500 500 1] 1] 0 i} S
5236 Fee Reim-Budget 0 0 0 0 0 0 0 0
5238 Repairs & Mainl-Budpet 1,200 0 0 0 0 i} [¢] 1}
5239 Vehicle Maint-Budget 0 0 0 -0 0 0 0 ]
3246 Fuels & Lub-Budget 0 0. 0 0 0 0 0 i}
5250 Tires & Tubes-Budgei o O 0 0 0 0 1} ]
3252 Tayes-Budget 0 4} 4 [ 0 0 0 1]
5253 inlgrest on Cust Dep-Budgel 0 0 ¢ 0 0 0 0 0
3254.T38 Interest Exp-Budget 0 0 0 ¢ 0 1] 0 0
5255 /8 Agent Fees-Budget 0 0 0 0 0 0 0 ]
5258 D/S Principal Repay-Budget 0 0 0 0 0 0 0 0
5262 Indofnity Cimsdciudg-Budget 4] ¢ 0 0 0 0 0 0
5263 Medical Clims&Judp-Budget 0 ¢ 0 0 0 0 0 0
5271 lnsurance-Budget K ¢ 0 0 0 0 0 0
5275 Contracival Sves-Budget 24,715 4,000 4,000 0 0 0 0 4,000
TOTAL OPERATING EXPENSES 47,953, 41,221 41,221 2,888 0 n ] 44,101
5305 Captl-Land-Budget 0 ¢ 0 ] 0 0 0 ¢
5310 Captl-BldgsdsStruc-Budget G 1] 0 0 0 0 0 [H
5315 Captl-Sireéis-Budget G ¢ 0 0 0 0 0 [}
3320 Captl-NonStruct knp-Budget [+] 1] 0 0 0 ] 0 "]
5325 Captl-Auto/Buses-Budget. o 0] 0 0 0 0 0 [+
5330 Capti-MuclvEquip-Budget ¢ 0 0 0 0 1] 0 G
5335 Captl-Office Furn-Budget 0 0 0 0 0 0 0 )
3338 Captl-Hardware/Soflware-Budge! 0 0 0 0 0 ] 0 Q
5340 Captl-Museum Coll-Budget 0 0 0 0 0 ] 0 0
5350 Capil-Police/Zoo-Budget: 0 0 0 0 0 i] ] 0
TOTAL CAPITAL 0 0 ¢ 0 0 1 ] Q
3910 Trfr Cut-Other Funds-Budget 0 0 0 0 0 0 o] 0
5920 Trfr Out-PIEOT-Budget 0 0 i} 0 0 0 0 1}
5930 Trir Out-1DOH-Budyet 0 0 ] 0 0 0 ¢ 0
594031 Vehicle - Maintenance 0 0 0 0 0 0 0 i}
594041 Vehicle - Fuel 1 0 0 0 0 0 0 0
594051 Network Charges-Expense 0 0 0 0 0 [ 0 0
394061 Radio Maintenance 0 0 ¢ 1] 0 0 0 0
594071 Equipment Replacement 0 0 0 0 0 0 0 0
594105 Insurance - Workers Comp 0 0 0 0 0 0 0 0
5394107 Insurance - Tort & Other Liab - 0 0 0 0 ] 0 0 0
594115 Insurance - Risk Recavery Plan 4] 1] ] 0 [t} 0 0 0
5950 Trfr Owt-Debt Sve-Budget 4 0 ] 0 0 0 0 0
3970 Trfr Out-CIP-Budget ¢ 1] 0 0 0 0 \] 0
TOTAL TRANSFERS 0 0 1] 0 0 0 0 1]
GRAND TOTALS 505,297 610,357 658,189 2,380 0 0 0 661,069

M002411




M002412












UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF NEW MEXICO

UNITED STATES OF AMERICA,
Plaintiff,
Vs. CIV 14-1025 RB/SMV
THE CITY OF ALBUQUERQUE,
Defendant,
BRIEF OF AMICUS CURIAE

ADMINISTRATIVE OFFICE OF THE CITY OF ALBUQUERQUE’S
CIVILIAN POLICE OVERSIGHT AGENCY
(FORMERLY THE INDEPENDENT REVIEW OFFICE)
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1. INTERESTS OF THE AMICUS

The Civilian Police Oversight Agency (“CPOA”) is an independent subdivision of
the City of Albuquerque which is directly affected by the Settlement Agreement between
the Department of Justice and the City of Albuquerque. On October 6, 2014, the City of
Albuquerque amended its Police Oversight Ordinance, Albuquerque, NM Code §§ 9-4-1-1
(2014), et seq, in an effort to address concerns about the ineffectiveness of the former
Police Oversight Commission. The 2014 amendment combined the Police Oversight
Commission and Independent Review Office into one body, the Civilian Police Oversight
Agency (CPOA), The Police Oversight Ordinance provides that the City Attorney does not
represent the CPOA, with the exception of personnel matters. Albuquerque, NM Code § 9-
4-1-4 (2014).

Under this amended Police Oversight Ordinance, the CPOA has several missions:
to foster and perpetuate policing policies and practices that effectively maintain social
order and which at the same time foster mutual trust and cooperation between police and
civilians; ensure that the civilian police oversight body functions as independently as
possible from the executive and legislative branches of government of the City of
Albuquerque; provide civilians and police officers a fair and impartial system for the
investigations and determinations on civilian police complaints; gather and analyze data on
trends and potential issucs concerning police conduct and practices and the related impacts
on the community and individuals; and provide policy guidance to the City Council, the
Mayor and the Chief of Police. Thus, the interests of the CPOA are inextricably intertwined
with the issues addressed in the Settlement Agreement, and its interests were not
necessarily represented by the City of Albuquerque during the negotiations of the

Settlement Agreement. While the independent police oversight process was addressed in
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the April 10, 2014 Findings Letter, the CPOA was not treated as an important stakeholder
by either the Department of Justice or the attorney’s hired by the City's administration to
negotiate the Settlement Agreement, necessitating the filing of this brief.
II. SUMMARY OF ARGUMENT

The Administrative Office of the CPOA has concerns about the mandates contained
in the proposed Secttlement Agreement (Settlement Agreement) concerning the CPOA's
administrative investigation process into Civilian Police Complaints and Officer-Involved
Shootings. The Settlement Agreement, for all intents and purposes, precludes mediation of
Civilian Complaints. This is in direct contradiction of the City's Police Oversight
Ordinance, which requires mediation to be considered as a means to resolve all Civilian
Complaints. The 90-day deadline to complete all administrative investigations contained in
the Settlement Agreement, fails to take into account the complex nature of Officer-
Involved Shooting investigations, The Settlement Agreement requires the CPOA and APD
to track whether a Civilian Complaint invelves persons who have mental illness or are
homeless. The CPOA frequently receives Civilian Complaints from persons who allege
misconduct because APD officers said the civilian suffered from mental illness, thus
making it a difficult subject to broach with many civilians, The Administrative Office of
the CPOA will face great difficulty in investigating Civilian Complaints for events which
took place greater than 120 days prior to the filing of the complaint. It will be also difficult
to competently investigate anonymous and verbal complaints.

The CPOA currently conducts its administrative investigations in conformance with
the City's Police Oversight Ordinance, APD's Standard Operating Procedures, and the
City's contract with the Albuquerque Police Officer’s Association (“APOA™). The

Settlement Agreement is in direct contravention to the City of Albuquerque’s contract with
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the Albuquerque Police Officer’s Association (FAPOA”), The provisions of the Settlement
Agreement which conflict with the APOA contract are unnecessary and will likely lead to
protracted litigation. Additionally, provisions concerning the investigation of civilian
complaints, including the collection of sensitive demographic information, mediation of
complaints, case completion deadlines, and investigative step requirements, are at best
unrealistic and at worst a thoughtlessly constructed recipe for failure. Again, these issues
could have been addressed at the onset of the agreement had the CPOA been included in
the negotiations.
II1. ARGUMENT

A, The Settlement Agreement Creates Untenable Reguirements and Deadlines
for the CPOA Inhibiting Timely and Meaningful Civilian Police Oversight

1. The Setilement Agreement Precludes Mediation of Civilian Complaints.

Mediation of Civilian Complaints would be precluded under the proposed
Settlement Agreement. The Seitlement Agreement states, "APD and the Civilian Police

Oversight Agency shall develop and implement a policy that specifies those complaints

other than misconduct that may be resolved informally or through mediation." Settlement
Agreement at § 184, The Settlement Agreement defines "misconduct" as:
a violation of departmental policies or procedures; violation of federal, state,
or local criminal laws; constitutional violations, whether criminal or civil;
violation of personnel rules; violation of the merit systems ordinance;
violation of administrative rules; violation of regulations; and violation of the
labor management relations laws.
Settlement Agreement at g 12(dd). Under 9184, Civilian Complaints could only be solved
through mediation if the Civilian Complaints do not allege misconduct. The definition of

misconduct contained in 12, nearly all Complaints filed would allege misconduct. This is

in direct contradiction of the City's Police Oversight Ordinance §9-4-1-4(3)(a), which
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requires mediation as a method to resolve Civilian Complaints to be considered first in
every case. Mediation is a method in which a community member could resolve his or her
dispute with an APD Officer and the Officer could better understand the civilian's

concerns, creating better community/police relations, a primary goal of the Settlement

Agreement.

2. Complex Officer-Involved Shooting Investigations Typically Take Much
Longer Than 90 days to Complete,

The Settlement Agreement mandates that all administrative investigation must be
completed within in 90 days:
All administrative investigations conducted by the Internal Affairs Bureau or the
Civilian Police Oversight Agency shall be completed within 90 days of the
initiation of the complaint investigation. The 90-day period shall not include time

for review. An extension of the investigation of up to 30 days may be granted but
only if the request for an extension is in writing and is approved by the Chief.

Settlement Agreement at § 191, While this proposed deadline may be achievable for civilian
complaints, the CPOA is also tasked with investigating Officer-Involved Shootings {OIS),
There is no exception to this 90 day time limit for OIS investigations. These investigations
involve many witnesses, expert testimony, forensic examinations and review of extensive
amounts of evidence. Most, if not all, OIS Investigations could not be completed in the
required time.

3, Inquiring Whether Someone Has Mental Illness From a Civilian
Complainant May Further Alienate That Person From the Police

The Settlement Agreement requires APD and the CPOA to track "allegations

regarding misconduct involving individuals who are known to be homeless or have a

mental illness, even if the complainant does not specitically label the misconduct as such."
Settlement Agreement at §175. The CPOA frequently receives Civilian Complaints from

persons who allege misconduct because APD officers had indicated to the civilian that he
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or she suffered from mental illness. Requiring APD and the CPOA to discuss this sensitive
topic with persons who may or may not suffer mental illness could further victimize some
persons and belay any confidence they may have in the CPOA. In addition, relying upon
civilian to self-report a history of mental illness would lead to inconsistent and
vnirustworthy data.

4. Tt Will Be Difficult, and Many Times Impossible, for the CPOA to Make

Any Meaningful Investigation into Anonymous, Verbal Complainis and
Complaints Which Occurred Long Ago,

The Settlement Agreement requires APD to "accept complaints regardless of when
they are filed." Settlement Agreement § 170. Currently APD requires its officers to retain
their lapel camera videos and other evidence in matters in which no criminal charges were
filed for 120 days. Investigating complaints which allege misconduct greater occurring
more than 120 days in the past, would be difficult to prove or disprove.

The Settlement Agreement permits the filing of verbal and anonymous complaints.
Settlement Agreement § 172 Anonymous complaints have not traditionally accepted: they
are less reliable, with less information to conduct a meaningful investigation. This situation
results in fiustration for not only the civilian, but also the investigator and the Police
Oversight Board, which will eventually hear the complaint and hear the findings related to
those complaints. In many circumstances, verbal complaints are often angry person, who
wish to vent their frustration, and do not wish a full investigation to the incident. Requiring
persons to make their complaint in writing would distinguish someone who wants an
investigation, versus someone who wants a sympathetic car.

5. Requiring the CPOA o Review Criminal Histories of Complainants
Could Discourage Persons From Filing Complaints Apainst APD

The Settlement Agreement requires the CPOA and APD to "take into account any
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convictions for crimes of dishonesty of the complainant or any witness." Settlement
Agreement at §190. Currently, the CPOA does not consider the criminal history of any
complainant or witnesses, and does not typically run criminal background checks. If a
civilian knew that their criminal history would be examined prior to the CPOA making a
finding in their complaint, this could create a chilling effect and discourage persons from
filing complaints against APD. The same paragraph also requires that an officer's prior
history of truthfulness to be taken into account, which is less relevant, since all, if not
nearly all, officers who have any history of dishonesty are terminated from APD,

B. The Settlement Agreement Conflicts with the Albuquerque Police Officer’s

Association _Contract, Making it Unclear How the CPOA Should Conduct
Investigations.

The CPOA conducts its administrative investigation into Civilian Complaints under
the Police Oversight Ordinance, the APOA Contract, and will do so under the mandates of
the Settlement Agreement. There are several provisions in the Settlement Agreement
which conflict with the APOA Contract. The CPOA requires a finding from this Court
whether these provision of the Settlement Agreement which conflict with the APOA
Contract are lawful and therefore prevail as the guiding mandates for the CPOA's
investigations,

The Contract Clause of the United States Constitution provides that "[njo State
shall ... pass any ... Law impairing the Obligation of Contracts." Parela v. Retirement Bd.
of Rhode Island Employees Retirement System, 173 F.3d 46, 59 (1st Cir. 1999) citing
US. Const. art. 1, § 10, cl. 1; See also AFSCME Council 18 v. State of N.M., 30,770
(N.M, Ct, App. 2013).  Although the original intent of this language was to bar
retroactive laws (particularly debtor relief laws) that would impair private contractual

rights, the clause has long been interpreted to apply to public contracts as well. Parelq,
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173 F.3d at 59 citing Fletcher v. Peck, 10 U.S. 87, 137-39, 3 L.Ed. 162 (1810).

The same two-part test applies in both public and private contexts. Parela, 173
F.3d at 59 citing Parker v. Wakein, 123 F.3d 1, 4-5 (1st Cir.1997); McGrath v. Rhode
Island Retirement Bd, 88 F.3d 12, 16 (Ist Cir.1996). A reviewing court must first
decide whether a change in state law has resulted in the "substantial impairment of a
contractual relationship." Parela, 173 F.3d at 59); see also Parker, 123 F.3d at 4-5. This
question can be broken down into 'threc components: whether there is a contractual
relationship, whether a change in law impairs that contractual relationship, and whether
the impairment is substantial." Parela, 173 ¥.3d at 59 citing Romein, 503 US, at 196,
112 S.Ct. 1105; see also Parker, 123 F3d at 5; McGrath, 88 F.3d at 16. Ifeach of these
three component questions is answered affirmatively, the court must determine whether
the impairment is nonetheless justified as "reasonable and necessary to serve an
important public purpose.” Parela, 173F3d at 59. The height of the hurdles plaintiffs must
overcome under each part of this test, however, depends on whether the context is public or
private. Parela, 123 F.3d at 59. Where the state is alleged to have impaired private
contractual rights, the hurdle for plaintiffs under the second part of the test will ordinarily
be higher than in public contract cases, since states have broad discretion to determine
whether an impairment of a private contract is reasonable or necessary. Parela, 173 F.3d at
59. Where the state is alleged to have impaired a public contract, at least where the
impairment operates for the state's benefit, "less deference fo a legislative determination of
reasonableness and necessity is required, because 'the State's self-interest is at stake.'"
Parela, 173 F.3d at 60 citing Parker, 123 F.3d at 5; see also McGrath, 88 F.3d at 16
("[W]hen a state is itself a party to a contract, courts must scrutinize the state's asserted

purpose with an exira measure of vigilance) Under these legal standards the Settlement
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Agreement violates the APOA Contract, resuliing in a Contract Clause violation.

For example, the Settlement Agreement violates the APOA Contract in several
arcas. The APOA Contract states at §20.1.3.1: “An official complaint shall be defined as
any complaint made by a citizen where the complainant provides his name, address, and
telephone number and the complainant has completed a signed statement." The APOA
Contract further states in §20.1.3.2 states that "unofficial complaints" are be defined as
"any complaint of a non-criminal nature made by a citizen where the citizen refuses to
complete a signed statement." The APOA Contract prohibits APD or the CPOA from
conducting investigations into unofficial complaints of a non-criminal nature. Id. The
APOA Contract requires that APD or the CPOA provided the name of the "charging
officer, complainant, or citizen making the charge shall be disclosed ifthis infformation is
known to the officer conducting the investigation,”

As discussed above, the Settlement Agreement permits the filing of verbal and
anonymous complaints. Settlement Agreement q 172. The Settlement Agreement directly
conflicts with the APOA Contract, which requires a civilian complainant to sign their
complaint. Requiring a name for a complaint and requiring the person to be directly related
to the incident are not unreasonable and serve to ensure accurate and meaningfui
investigations.

In a similar vein, the Settlement Agreement at 9§ 170 states:
“APD shall accept complaints regardless of when they are filed,” Civilian complaints can
be filed even if the act complained about happened years before the complaint. This
provision markedly impedes the above referenced provisions of the APOA contract by
inhibiting the officer from receiving a fair investigation. Documents and video are disposed

of, officer memories and witness recollections fade, and officers are left to fight allegations
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with neither proof nor memory. Such an investigation bears no meaningful fruit for law
enforcement improvement but instead leads to further dissatisfaction with the process from
all sides. There also may be other mandates in the Settlement Agreement which conflict
with the APOA Contract, those will be left to the APOA to address, if they so choose.

The first two prongs of the contracts violation test are met in this case. Thus, the
question for this Court, whether at this point or in future litigation, will be to determine
whether the impairment to the contract is substantial. That being said, the Administrative
Office of the CPOA respectfully requests this Court to provide guidance as to which
mandates when conducting administrative investigations to follow: those contained it the

Settlement Agreement or those contained in the APOA contract.

V. CONCLUSION
For the reasons stated above and the reasons advanced by the CPOA, the Court

should consider revising the Settlement Agreement as outlined above,

Respectfully submitted,

By:\s\ Robin S, Hammer (electronically filed)

Robin S, Hammer, Esq.

Administrative Office of the Civilian Police Oversight Agency
City of Albuquerque,

P.O. Box 1293

Albuquerque, NM 87103

(505) 924-3770

rhammer@cabq.gov

Fax: (505) 924-3775
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CERTIFICATE OF SERVICE
I HEREBY CERTIFY that a true and correct copy of the foregoing pleading was
mailed this 14™ day of January, 2014 to the following:

Jenica Jacobi

Acting City Attorney
City of Albuquerque
P.O. Box 2248
Albuquerque, NM 87103
(505) 924-3770

Fax: (505) 924-3775

Scott T. Greenwood

Special Counsel to the City of Albuquerque
312 Walnut St., Suite 1600

Cincinnati, OH 45202

(513) 943-4200

Ruth F. Keegan
U.S. Attorney’s Office

District of New Mexico
P.O. Box 607
Albuquerque, NM 87103
(505) 346-7274

By: \s\ Robin S. Hammer

Robin S. Hammer
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CIVILIAN POLICE OVERSIGHT AGENCY
POLICE OVERSIGHT BOARD
PERSONNEL SUBCOMMITTEE

Eric Cruz
Beth Mohr

Joanne Fine

Robin 8. Hammer, Acting Executive Director

vi.
VIL.

VIN.

POLICE OVERSIGHT BOARD

PERSONNEL SUBCOMMITTEE
Tuesday April 7, 2015 - 10:00 am
Plaza del Sol, 600 2nd Street NW —
Basement, Hearing Room 160

AGENDA

Welcome and Call to Order; Eric Cruz
Election of a Chair-

Public Comments

Discussion of Process to Select Executive Director-
-Vince Yermal, Senior Human Resources Labor Advisor

Discussion of HR issues at the CPOA office, within the limited scope
of the authority of the POB over the Executive Director
- City Attorney's Office

Discussion of Contract for Independent Legal Counsel
Other Business & Commitiee Recommendations:
Next Meeting to be announced at Meeting

Adjournment
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CITY OF ALBUQUERQUE

CITY COUNCIL
INTEROFFICE MEMORANDUM
TO: Robin Hammer, Independent Review Officer, Civilian Police Oversight
Agency
FROM: Klarissa Pefia, Chair, Committee of the Whole

SUBJECT: Questions Concerning Department FY/16 Budget Request- Civilian Police
Oversight Agency
DATE: April 3, 2015

Questions concerning the Civilian Police Oversight Agency FY/16 budget are listed below. The
Council requests your written response by noon on Friday, April 10, 2015, so that members can
review the information. Please provide 13 collated, three-hole punched, but not stapled copies
of your statement. Repeat the questions in their entirety in your responses. Also, please send a
pdf copy of your responses to Stephanie Yara at syara@cabqg.goy ; call Stephanie at 768-3302
with any questions you may have regarding this request.

Thank you in advance for your assistance.
Questions Concerning FY/16 Budget.

1. The proposed budget includes $75,000 to contract with outside counsel as required by
the DOJ and CPOA Ordinance to maintain autonomy and independence from the
Executive and Legislative branches of City government. Please describe the selection
process for the outside counsel. What is the anticipated scope of work for the respective
legal services agreement?

2. When does the CPOA plan to fill the hew Executive Director and Community Outreach
Administrator positions?

3. The proposed budget includes $51,000 for travel and training costs for CPOA staff and
Police Oversight Board (POB) members. What is the expected annual of cost of
training for each POB member? Is the proposed amount sufficient for all necessary
training?

cce: All Councilors
Mayor Richard J. Berry
Rob Perry, Chief Administrative Officer
Michael Riordan, Chief Operating Officer
Gilbert Montano, Chief of Staff/Deputy Chief Administrative Officer
Jon Zaman, Director, Council Services
Lou Hoffman, Director, Department of Finance and Administration
Gerald Romero, Budget Officer
Patsy Pino, Executive Budget Analyst Ili

XACITY COUNCILASHARENCL-Staffy_Budget Staff\_ Budget\Budget 16\Department
Questions\FY 16DeptQuestions_CPOA_smy.doex
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CIVILIAN POLICE OVERSIGHT AGENCY

Police Oversight Board Leonard Waites, Chair

Beth Mohr, Co-Vice Chair  Jeffery Scott Wilson, Co-Vice Chair

Dr. Moira Amado-McCoy  Dr. Jeannette Baca Eric H. Cruz
Joanne Fine Rev. Dr. David Z. Ring Il

Robin S. Hammer, Acting Executive Director

Vi
VII.

VIII.

IX.

Xl.
XIl.

XIIL.

POLICE OVERSIGHT BOARD AGENDA

Thursday, April 9, 2015 -~ 5:00 PM
Vincent E. Griego Chambers

Welcome and Call to Order: Acfing Chair Beth Mohr
Pledge of Allegiance: Dr. David Z. Ring !l

Approval of the Agenda

Approval of Minutes

Public Comments

Settlement Agreement Discussion/Training
Discussion of Role of CPOA and POB

A) Discussion of proposed City Council Resolution to hold in abeyance POB review of Citizen Police
Complaint and Officer Involved Shooting cases until mandated training is completed and Rules are
adopted

Reports from Subcommittees
A. Cutreach Subcommittee
Presentation from New Mexico Forum for Youth for outreach involving youth
B. Personnel Subcommittee
Discussion of Contract for Independent Legal Counsel
Discussion of City Council's Budget Questions posed to CPOA
Discussion of Draft CPOA Rules

Reports from City Staff:

Executive Director Report by Acting Executive Director Robin Hammer
SOP Update — Report by Assistant Lead Investigator Pauf Skotchdopole
Mayor’s Staff — Report

City Council Staff— Report

City Attorney’s Staff — Report

APD- Report

mmoowp

Other Business

X1V. Adjournment - Next POB meeting will be on Tuesday, May 19, 2015
at 4:00 PM in the Vincent E. Griego Chambers. Note the change from Thursday to Tuesday for
next month's meeting.
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B. Proposal Submission Requirements

Proposals must include a cover letter summarizing your proposal. Additional information not covered by
any of the below required sections may be attached as necessary.

Propasals must be submitied via electronic mail (e-mail) and must be sent in either Microsoft Word or
Portable Document Format (PDF), If Microsoft Word is used, completed signature pages must be
scanned and attached fo the e~mnail. Electronic proposals shall be sent to Cameron McElthiney,
NACOLE’s Director of Training and Education (DOTE), at mcellhinev@nacole.org,

You may also submit a copy of your proposal package via mail, in addition to the required electronic
submission. Such packages may be sent to the foliowing address:

Attn: Ms. Cameron McEllhiney
Dirsctor of Training and Education
NACOLE

P.O. Box 1737

Indianapolis, IN 46206-1737

C. Deadline for Proposal Submission

The deadline to submit proposals is April 1, 2015,

D. Selection of Host City

The Board and the DOTE will review all proposals properly submitted. The Board will then select the
host city and inform, in writing, all parties submitting proposals of the Board’s final decision by May 15,
2015. The Board wilt consider all information and items provided by the prospective host.

I, Local Supporxt and Regional Representation

The proposal should include information about any additional organizations, government entities, or
agencies equivalent to your civilian oversight system that will provide support for your effort to host the
Annual Conference. Types of supporting organizations may include, but are not limited to, oversight and
other governmental agencies, community organizations, universities, law firms, and private foundations,
Your regional representatives, including elected officials, should also support your proposal. Their
support will enhance your efforts for a successful conference, Representatives of these organizations and
the designated conference coordinator submitting the proposal should sign the last page of the proposal
form.

F. Assigtamnce
The DOTE is available to assist you with any specific questions that you may have about conference
logistics, content, or the proposal process and can be contacted directly at: 317-697-0695 or

megllhiney@nacole.org, NACOLE Board members ave also available to assist you. Contact information
for Board members is available on the NACOLE website, www.nacole.org,
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G. Assumption of Responsibility for Promised Levels of Suppori

NACOLE expects that cities or locales submiiting proposals for consideration to host a NACOLE Annual
Conference will provide NACOLE, its Board, and the DOTE proper levels of support through the
proposal submission and review process. Further, if selected, NACOLE expects the host city, local
committee, and supporting organizations to follow through on all commitments outlined in the host city’s
initial proposal. If an obligation cannot be met, the host city must provide a written explanation as to why
it is unable to meet that particular commitment. NACOLE will not assume any responsibility for faiture
to meet any contractual, financial, or other commitment entered into by, or on behalf of, the host city and
its representatives.

H. Incomplete or Invalid Proposals

NACOLE reserves the right to reject, in part or in whole, incomplete or invalid proposals. Further,
NACOLE may, at any time, request additional information from all parties, including any named regional
representative, local commitiee member, or supporting organization submitting proposals to assist with its
review and evaluation of proposals.

I. Information to be Provided in Proposal

1. Spomsoring Organizations:
List all organizations, associations, or persons that you propose as sponsors of the 2016 Annual NACOLE
Conference.

2. Conference Location and Dates:

The conference site must have a meeting room that can accommodate more than 300 people classroom
style seating for general sessions, two to three breakout rooms that will accommeodate no fewer than 150
people classroom style seating, and five break out rooms that can accommaodate approximately 50 people
theatre style. Furthermore, the host hotel (and hotels in the area) should be able to provide no fewer than
600 room nights for conference participants. All facilities to be used as part of the conference must be
fully ADA compliant. (See Addendum A: Hotel, Meeting Space, and Related Requirements.)

NACOLE normally holds its Annual Conference over a five-day period (Sunday through Thursday)
during the fall (typically September or October). Please list the proposed start and end date(s) of the
conference should your proposal be selecled. Please be advised that NACOLE traditionally avoids
dates that include major religious or government holidays. We therefore ask that you avoid
October 2-6 and 9-13, 2016, when selecting dates.

3. Host City Profile:

If applicable, describe the civilian oversight mechanism of the host city. Provide a profile of the host city
and surrounding arveas that may be of interest to conference attendees. Indicate if any part of the
conference, excluding pre- and post-conference tours, is in another location such as an adjacent town, A
video of the host city and conference facility, in addition to the profile, will be accepted but is not
NECOSSALY.

4, Financial Contribution:

Describe the host ¢ity’s financial contribution or seed money that will be available. Also describe any
other donations, in-kind or otherwise, or sponsorships that will be obtained. This may include the
copying and printing of materials, sponsorship of receptions or luncheons, scholatships for community
members or law enforcement officers to attend all or part of the conference, sponsorship or donation of
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conference materials such as bags or name badges, or the sponsorship of a Keynote Speaker. Please note
that the Board must approve all items and activities to be sponsored or donated.

State whether the amount of the money proposed is ready and available to be set aside for the 2016
Annual Conference at the time of NACOLE’s official announcement of the host ¢ity, or at least one year
prior to the conference date. The announcement will be made at the 2015 Annuval Conference to be held
in Riverside, California, October 4-8, 2015,

State whether any proposal requires an approval by officials other than the conference hosts. If additional
approval is needed, indicate who would decide that matter and when approval would be obtained,

5. Additienal Resources:

Describe your plan to obtain additional resources for the conference from other supporting organizations,
These resources would include, but not be limited to, in-kind donations such as printing,
photography/videography, or facility rental, '

6. Lodging and Food:

List the proposed/projected hotel costs (i.e., price pet room night, conference meeting spaces, and audio
visual). Please also list local lodging and restaurant accommodations that will mest the needs of the
anticipated number of participants. (See Addendum A, Hotel, Meeting Space, and Related Requirements.)

7. Transportation;

List available transportation (e.g., accessible airport(s), major airline carriers, trains, buses, trolleys, taxis,
and hotel parking for both guests and daily visitors to the conference) in the area. Also include the
distance and available transportation, as well as its cost and frequency/availability, from the nearest
international airport. Providing the cost of traveling to your city from other major cities, although not
required, would hélp the Board in its review of proposals.

8. Additional Activities:

Please list possible tours, special events, or receptions to be offered fo attendees and identify local
attractions and points of interest. If there are special events scheduled in the host city during the proposed
conference dates, please list the event(s) and date(s).

9, Promotion of the Annual Conference:

Attach an outline of your plan for the promotion of the 2016 Annual Conference. This should include any
promotional ideas that may be especially appropriate for the proposed site.
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1. Signatures:

Designated Local Conference Coordinatory
Name: Robin S, Hamimer, Esq.
Title: Acting Executive Director
Civilian Police Qversight Agency
City of Albaquetque
P.0O. Box.1293
Albuquerque, NM 87103
hitpffwww.cabg,govl
Sipnature: Lo 17

) y =~ ¥
Date; '3“ %!' 15

Telephone: 505 924.3770 Facstmile Mo,y 505 924-37735

Email: thammer bg.gov

Lacal Co-Coordisator:
MName: Robert ], Pesty
Title: Chief Administrative Officer
City of Albuquerque

P.0.Box 1293
Albnguerque, NM 87103

hitp:/ferww.cabg.gov/iro o
Sipgunatare: QM,

Dates : | “‘l/ %145

Telephone: 505 769 - 3000

Email: galvarez@cabag.org

Stgnature of Those Representing Sapporting Organization(s):
Name: Jacob B. Quintana
"Title: National Sales Manager
Organization:
Albuquerque Convention and Visitors Bureau

20 Fivst Plaza NW, Suite 601
Albuguerque, New Mexico 87102
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Pre- and post-room nights (three (3) days prior to and three (3) days after the original program dates) will
be included in the complimentary calculation.

A-6. Additional Concessions

1. One (1) complimentary Hospitality/Presidential Suite for the five-day period.

2. Thirteen {13) complimentary room upgrades for length of stay of occupant.

3. One (1) complimentary room for the NACOLE Director of Training and Education for up to six ()
nights,

4, Presenters will be authorized to bring in their own audio/visual equipment without additional charge.

5. Discounted rates for both food and beverage and audio visual equipment.

6. Complementary wircless Internet for conference attendees in all meeting spaces and in all guest
rooms.

A-7, Commission and Rebate

Specify the rate of commission or rebate on lodging that the hotel will pay NACOLE. A minimum rebate
of $20 per room night is requested.

A-8, Reservation Procedures

Individual attendees will be responsible for making their own individuval reservations,

The Annual Conference Rate will be extended to attendees for three (3} days prior and three (3) days
following the conference. The reservations cut off date shall not exceed fourteen (14) days from the
first day of the conference, However, if rooms are available after the cut-off date, they will be provided
to conference attendees at the group rate, There will be no additional charges for early departure or for
late checkout,

All cancellations are to be placed back into our original room block for use by attendees up until the date
of the conference.

A-9, Meeting and Function Room Requirements

One room will be provided that will accommodate the general sessions of no less than 300 participants in
classroom style seating. In addition, NACOLE requives two breakout rooms that will accommodate no
less than 150 participants in classroom style seating and five breakout rooms that will accommaodate 50
participants theater style. NACOLE requires that thero is no additional charge for meeting space. All
spaces and facilities to be used as part of the conference must be fully ADA compliant.

A-10. Food and Beverage

Include food and beverage policies, including attrition policies, if any, menus and costs for coffee breaks,
lunches, banquets, and other services, Bidding properties are informed that our past conference schedule
has included continental breakfasts, one luncheon, one on-site reception, morning and afternoon breaks
throughout and occasionally, a reeeption for international guests and for our new members and first-time
attendees,

A-11, Billing Arrangements
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Conference attendees will be responsible for all their own charges (i.e., room, tax, meals, and incidental
charges). Individual guest accounts are payable at check ouf by cash or credit card. NACOLE will pay
for only those room charges authorized by our representative o be put on the Master Account.

Coffee breaks, luncheons, banquets, and other services requested by NACOLE will be placed on the
NACOLE Master Account.

Specify the deposit policy.
A-13. Canceltation and Room Attrifion
Specify any cancellation and attrition policies.

A-14. Force Majeure

Specify the Force Majeure provision that will be included in the final contract.

A-15, Pledge Relocation Policy

In the event that the hotel is unable to honor all guarantieed reservations for our group (for reasons that are
not events of Force Majeure-related), provide the relocation policy.

A-16. Hotel Construction or Remodeling

Provide the policy of the selected hotel should any material construction or material remodeling ocour
during the program dates.

A-17. Insurance

NACOLE has no employees and operates no antomobiles; therefore, NACOLE provides no automobile or
worker’s compensation insurance, Specify any other insurance requiteients.

A-18, Storage and Materials Handling

The storage and handling of NACOLE materials will be provided at no additional charge by the selected
hotel.

A-19, Official Contractors

Provide availability and costs of a full-range of audio visual aids, including microphones, sound
equipment, and videotape units.
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AUDIO & VISUAL
hittp:/fwww.jsavinexico.com/

FORCE MAJEURE

The parties’ performance under this Agreement is subject to acts of God, war, government regulation, terrorism, disaster, strikes, civil
disorder, curtailment of transportation facilities, restriction on food, beverage or other supplies or any other emergency of a
comparabie nature beyond the parties’ control, making it impossible, illegal or which materially affects a party's ability to perform its
obligations under this Agreement. In order to terminate this agreement under this provision, the terminating parly must provide written
notice to the other party within five (5) days of the occurrence of any of these events. In the event of termination by the Hotel under
this section, the Hotel shall refund all deposits and/or prepayments made by the Group within five (5) days of the notice of
termination.

CANCELLATION OPTION
Either the Hotel or Group may cancel this contract without cause upon written notice to the other party at any time prior to the event
and upon payment of an amount based on the following scale, plus applicable taxes:

179 days or less from the start of the official event dates $ (80% of Rooms, 40% of Food & Beverage, and Rental
Minimums)

364 days to 180 days from the start of the official event dates $ (70% of Rooms, 30% of Food & Beverage, and Rental
Mintmums}

729 days to 365 days from the start of the official event dates $ (50% of Rooms, 25% of Food & Beverage, and Rental
Minimums)

Contract signing to 730 days from the start of the official event dates  $ (40% of Rooms, 15% of Food & Beverage, and Rental
Minimums}

Payment due as a result of this cancellation option shall be made by the canceling party to the non-canceling party at the time this
Agreement is canceled by written notice,

The Hotel and Group intend to liquidate damages in the event that either party utilizes the cancellation option set forth in this section,
Therefore, the Hotel and Group agree (a) that the above formula is a reasonable estimate of the Hotel's damage in the event of
cancellation and (b) that the liguidated damages set forth in this section do not constitute a penalty.

FOOD AND BEVERAGE MINIMUMS

Group agrees to provide a minimum of $25,000 in banquet food and beverage revenue (excluding tax and service charge). Should the
Group's banquet food and beverage revenue fall below this amount, the Group will be responsible for the difference between the
minimum banguet food and beverage revenue and the actualized food and beverage revenue multiplied by 40% (minimum food and
beverage revenue minus actnalized food and beverage revenue multiplied by 40%), plus any applicable taxes. This amount will be
placed on the Group's Master Account.

The Hotel and Group intend to liquidate damages in the event the Group fails to meet the food and beverage minimum set forth in this
section. Therefore, the Hotel and Group agree (a) that the above formula is a reasonable estimate of the Hotel's damage in the event
the minimum set forth in this section is not met and (b) that the liquidated damages set forth in this section do not constitute a penalty,

All banquet food and beverage arrangements must be made through the Hotel. Only food and beverage purchased from Hyatt may be
served on Hotel property. The Hotel reserves the right to cease service of alcoholic beverages in the event that persons under the state
mandated age limit are present at the function and attempt to receive service of alcoholic beverages. Hotel further reserves the right to
deny alcoholic beverage service to guests who appear to be intoxicated.

EUNCTION SPACE COMMITMENT

The Hotel is currently holding function space based on the attached Program of Events. This is considered to be a firm commitment by
the Group and any increase or decrease to that commitment may resull in a modification of room rental by the Hotel. All function and
meeting space is assigned by the Hotel according to the number of persons guaranteed fo attend the Group's function, The Hotel
reserves the right o reassign the space listed on the Program of Events to accommodate both the Group and all other groups using the
Hotel's facilities during the Group's meeting. A failure to submit a finalized Program of Events to the Hotel by 3 months prior to
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arrival may result in & release by the Hotel of the space being held for the Group and/or a reassignment to space more suitable for the
finalized Program of Events once submitted. The Group agrees to promptly notify the Hotel of any changes in its function space
requirements.

Meeting room rental for this program is §. (All fees for meeting and function space are subject to applicable taxes.)

WALKING OF GUESTS
The Hotel represents and warrants that it shall accommodate Group’s aftendees and guests as agreed. Hotel will not overbook sleeping
rooms during the meeting dates set forth in this contract. The Hotel agrees that ali non-attendees of Group’s event will be walked
before any of the Group’s attendees. In the event Hotel deems it necessary to send Group’s attendee to another hotel due to
overbooking or a decrease in inventory, Hotel will consult with Group's onsite contact prior to walking any Group attendee to another
hotel, Further, Hotel agrees that it will provide for each “walked” atiendee:
1. An equivalent or better room located within a ten-mile radius of the Hotel at no cost to the attendee or to Group;
2. Bring the attendee, at the attendee's discretion, back to the Hotel at the earliest possible date;
3, Provide attendee sufficient travel allowance to cover one round-trip fare to and from the hotel where the atiendee will be
staying for each day of the meeting that the attendee involuntarily resides at an alternate hotel;
4, The Hotel shall reimburse all additional transportation costs incurred for travel to and from the event and any related group
functions for as long as the attendee is denied housing;
5. Reimburse two long-distance telephone calls and/or use of Internet access for each relocated attendee to notify family and
work of their location;
6. Keep the walked attendee’s name on a list for referral of phone calls to the guest's new hotel,
7. The Hotel will offer a letter of apology from the General Manager and placed in the guest’s room upon the guest’s return
to the Hotel.
8. In the event that Hotel overbooks and any Group attendees are walked to another hotel, Hotel will credit the number of
overbooked rooms to Group's pick-up for purposes of calculating attrition,

Group will provide Hotel with a list of staff/speakers/VIPs whom under no circumstance will be walked. The Hotel agrees to make
sure that none of the Group’s VIPs are walked for any reason. The Hotel shall be responsible for informing Group of anticipated walks
prior to any occurrence of this nature, or irnmediately after if not anticipated by Hotel. If a walked guest refuses to return to the Hotel
when lodging becomes available, Hotel will not be responsible for payment of any additional sleeping room charges from that point
forward, but Group will receive credit against any attrition fee from the remaining room night(s).

INSURANCE

Group and Hotel are required to insure their obligations set forth in the section entitled Tndemnification and Hold Harmless' above,
and to provide evidence of such insurance upon request. For any aclivity introduced onto the premises by an outside contractor hired
by Group, Group will be fully responsible for the actions of such outside contractor. Upon request, Group will provide a certificate of
insurance covering the actions of such outside contractor, naming the Hotel Owner and Hyatt Corporation as additional insured's with
regard to the activities of such outside contractor. At minimum, insurance includes workman’s compensation, bodily injury, property
damage and general lability.

Liquor Liability: The hotel agrees to carry liquor lability insurance and further agrees that all employees and agents performing
services under this agreement shall at all times comply with all federal, state and local laws pertaining to the sale, service or furnishing
of alcoholic beverages to anyone who is attending the Group Event. Hotel will not serve alcoholic beverages to anyone who is under
legal age, or lo anyone, regardless of age, who is obviously or visibly intoxicated. The Hotel agrees to indemnify and hold Group, its
officers, directors, employees, agents, members or representatives, harmless from any claims arising directly from all damages, loss or
liability of any kind whatsoever, including reasonable attorney’s fees, arising out of or in connection with the Hotel’s serving of
alcohol beverages at Group events during Official Dates,

Hotel represents that all Hotel personnel serving alcoholic beverages have undergone adequate fraining to prevent any incidents,
which could result in liquor liability.

CONSTRUCTION OR RENOVATION

In the event the Hotel will be undergoing any material non-emergency construction or renovation during the event dates, the Hotel
shall promptly notify the Group, and the Group shall have the right to cancel this Agreement without liability upon written notice to
the Hotel if, in the reasonable judgment of the Group and the Hotel, such construction or renovation will materially interfere with the
Group's ability to hold the event,
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baskethalt, volleyball, & aerobics along with an assortiment of exercise equipment. Your attendees can truly maintain thelr
health and fitness routines during their stay at Hotel Cascada.

DINING & ENTERTAINMENT

With three delicious dining opportunities on site; Altitude Sports Grill, Amped Café for breakfast and fresh brewed Star
Bucks coffee and assorted pastries and snacks all day from our In-lobby coffee bar your guest will have plenty of selections
outside of your planned meal functions.

Amped Café serving Starbucks is open daily for breakfast. Our new Altitude Sports Grill is open daily and offers live
enterizinment through various days of the week. Albuquerque’s only Major League Sports Grill, ARitude has everything
you'd want and expect in a sports bar and then some. Wall-to-wall TV's delivering a world class sports package that carries
all the top games.

And what about the food: simply stated and beautifully presented. The menu is a gastronomic gathering of sports bar
classics, hand-made pizzas, tempting salads, and superb signature dishes. Honestly, you'll have to look long and hard to get
a better meal for the price.

Your program includes many variables that we would be delighted to discuss in more detail and as needed during the site
selection process that will be useful in making a sound and effective decision.

Banquet prices can generally be estimated as outlined below and can range in price depending on selections made and
add-ons requested. Due to the lengthy timeline before your event it is likely these prices may change however once
contracted prices will be locked in for the groups F&B needs. o ' '

Breakfast: Included in the room rate

Lunch: $12.00 to $17.00 per person ++

Dinner: $23.00to 535.00 per person ++

Breaks: Upwards from $5.50 per person ++

Reception: $13.50 to $23.00 per person ++

Thanlk you for your interest in the Hotel Cascada, an Urban Resort. We look forward to the opportunity of working with
you! If | can be of any immediate assistance, please feel free to call me at 505.855.6109 or via email at
elovato@thehotelcascada.com. It would be our pleasure to earn your business.

Sincerely,

Esther Lovato
Associate Director of Sales Manager
Hotel Cascada
505.855.6109

2500 Carlisle Blvd NE ; Albuguergue, NM 87110
Hotel (505) 888.3311 (Ext. 509) facsimile (505) 888.309% ;1 A Member of the Gemsione Holels & Resorts Collection
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CROWNE PLAZA

HOTELS & RESORTS

Crowne Plaza Albuquerque
1901 University Boulevard, NE
Albugquerque, New Mexico 87102
505-884-2500
505-880-1196 Fax
Email: bernic.herrera@cpabg.com

April 7,2015

Ms. Cameron Smith-McEllhiney
National Association for Civilian Oversight Law Enforcement

POBox 1737
Indianapolis, IN 46206

Dear Ms. McEllhiney,

It certainly is a pleasure to learn of your interest in conducting your 2016 conference in
Albuquerque! We invite your consideration of the Crowne Plaza Albuquerque to host
your event,

Crowne Plaza Albuquerque constantly strives to make improvements to our total
hospitality package; currently the most significant being our $14 million renovation. In
addition to complete high design reconstructions of our guest rooms, improvements such
as New Xeriscaping, New High Efficiency toilets, Energy efficient HVACs and Solar
Panels make our property “greener” than it ever has been! Come enjoy the extreme
makeover of the Crowne Plaza Albuquerque!

Our property offers 261 spacious guest rooms, including 2 suites, concierge level rooms,
Concierge Lounge, poolside cabanas, and a 12-story tower with beautiful mountain or
city views. In-room amenities include complimentary high speed internet, flat screen
TV, two-line phones, personalized voice mail, iron and ironing board, coffee maker and
hairdryers, Our conference facilities are centrally located in the hotel, with 26,000 square
feet of flexible meeting space, including hi-tech boardrooms and ballrooms that seat up to
600 people in rounds and 1100 theater style.

The Crowne Plaza Albuquerque features 3 restaurants and 2 lounges, including the
nationally acclaimed fine dining restaurant, The Rancher’s Club of New Mexico, a AAA
Four-Diamond restaurant. Happy Hour is served in La Cantina and the Rancher’s Club
lounge, Monday through Friday with live entertainment. The StoneStreet Grille features
the finest in New Mexico cuisine, serving breakfast and lunch in a casual atmosphere,
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10/26/2016 [Wed 8:00 AM |5:00 PM |Breakout Schoolroom  [Las Cruces 50
10/26/2016 |Wed 8:00 AM |5:00 PM |Breakout Schooiroom [Santa Fe 50
10/26/2016 (Wed 8:00 AM |5:00 PM |Breakout Schoolroom | Tampico 50
10/26/2016 |Wed 8:00 AM |5:00 PM |Breakout Schoolrcom  |Cozumel 50
10/26/2016 [Wed 8:00 AM |5:00 PM |Breakout Scheoolroom  |Tam/Coz/Cor 150
10/26/2016 {Wed 8:00 AM [5:00 PM |[Breakout Schoolroom  |Taos/LC/SF 180
10/26/2016 |Wed 8:00 AM [5:00 PM |General Session |Rounds Cancun/Yucatan 300
10/26/2016 |Wed 7:00 AM 18:00 AM |Continental Breakfast 300
10/27/2016 |Thu 8:00 AM i5:00 PM |Breakout Schoolroom  [Tam/Coz/Cor 150
10/27/2016 |Thu 8:00 AM |5:00 PM |Breakout Schoolroom |Taos/LC/SF 150
10/27/2016 (Thu 8:00 AM |5:00 PM |General Session [Rounds CancunfYucatan 300
10/27/2016 |Thu 7:00 AM |9:00 AM |Continental Breakfast 300
10/27/2016 [Thu 8:00 AM [5:00 PM [Breakout Schoolrcom  |Taos 50
10/27/2016 {Thu 8:00 AM |[5:00 PM |Breakout Schoolrcom  |Las Cruces 50
10/27/2016 |Thu 8:00 AM |[5:00 PM |Breakout Schoolroom  [Santa Fe 50
10/2772016 [Thu 8:.00 AM [5.00 PM |Breakout Schoolroom  [Tampico 50
10/27/2016 |Thu 8:00 AM [5:00 PM |Breakout Schoolroom |Cozumel 50
MEETING SPACE FEES:

With 85% pick up from you requested room block and provided your group spends a minimum of $20,000 in

food we would be happy to waive your room rental fees.

Hotel Information:

The Albuquergue Marriott Pyramid North offers your group southwestern hospitality with all the amenities
including Exclusive Marriott Revive® bedding voice mail, irons and full sized ironing boards, coffee makers,
data ports, High speed internet access and Flat Screen TV’s in all of our guest sleeping rooms!

Our Aziec Pyramid design with a ten-story Atrium lobby and beautiful rock waterfall, offers an open air feeling
with easy access to all guestrooms and meeting space. Our atrium, lounge and restaurant feature
complimentary wireless infernet access.

The Marriott Pyramid has a total of 310 guestrooms with a variety of room types and suites including 2
unique specialty suites desipned to make the group participant feel at home.

All meeting rooms have HIGH SPEED INTERNET ACCESS!

We have a 24-hour business center with complimentary high speed internet and a unique southwestern gift
shop to accommodate your travelers.

The Marriott Pyramid Convention Center allows us to house your entire program with 27,000 square feet of
flexible meeting space featuring our 12,000 plus square foot Pyramid Ballroom.

The Marriott Pyramid’s Exclusive Concierge Lounge offers a complimentary continental breakfast and hors
d’oeuvres and cocktails in the evening for the Marriott Rewards member or designated VIP’s.

Our North Albuquerque lfocation is close to area attractions, dining, movie theatres, shopping, night life,
casinos, and golf. We are also within walking distance to our new Rail Runner Light Rail shutile
www.nmrailrunner.com with direct access to Santa Fe!

All events are eligible for Marriott's Rewards points, redeemable for trips, flights and morel
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Ms. McEllhiney, thank you so much for considering the Marriott Pyramid North as a possible hotel to host your
2016 Annual Convention. The Marriott Pyramid North is in the perfect location for your event and I would be
honored to work with you on this convention. [ have been through our Citizen Police Academy with the
Albuquerque Police Department twice so 1 do understand the important of your association.

I have been at this hotel for over 19 years and can say with certain that this is the best hotel in the city with
regards to southwestern hospitality and the malking of memorable conventions. I hope to have the opportunity to
work with you and on this program so please do not hesitate to call me at 505-798-6443 or email
misty.jester@jqh.com if you have any questions on the information outlined in this proposal.

Best,

Misty Jester
Sales Manager

Albuquergque Marriott Pyramid North
www.marriott.com/abgmc
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CITY of ALBUQUERQUE
TWENTY-FIRST COUNCIL

COUNCIL BILL NO. R-15-192 ENACTMENT NO.

SPONSORED BY: Brad Winter and Rey Gardufio

W 00 ~N O A W N =

NN N N = wd a -3 - =2 =2 =2 A S

RESOLUTION
DIRECTING THAT THE POLICE OVERSIGHT BOARD PRIORITIZE TRAINING
AND DEVELOPMENT OF CERTAIN RULES AND REGULATIONS AT ITS INITIAL
MEETINGS.

WHEREAS, The Albuguerque City Council adopted O-14-13 (Enactment No. O-
2014-019) on September 18, 2014, which abolished the Police Oversight
Commission and replaced it with the Police Oversight Board (the "POB”), which is a
component of the overall umbrella Civilian Police Oversight Agency (the “CPOA");
and

WHEREAS, the POB has been populated with members, has held one meeting,
and is continuing to build capacity, expertise, and staffing in order to best fulfill its
important mission; and

WHEREAS, Per the Police Oversight Ordinance and the DOJ Agreement, POB
members are required to undergo extensive, time consuming training that will
ultimately create greater capacity for board members; and

WHEREAS, POB members have already been working diligently to complete all
required training in order to be fully functional and to build expertise and capacity;
and

WHEREAS, in addition o the training requirements, the Police Oversight
Ordinance calls upon the POB to submit rules and regulations governing civilian
complaint procedures to the City Council for approval, including rules and
regulations relative to time limits, notice, and other measures to insure impartial
review of civilians' complaints; and

WHEREAS, in order to ensure that the POB has ali of the resources and
background as may be necessary and useful in fulfilling its functions, it should
prioritize the completion of training and development of its internal rules and

regulations relating to Civilian Police Complaints.
1
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BE IT RESOLVED BY THE CITY COUNCIL, THE GOVERNING BODY OF THE
CITY OF ALBUQUERQUE:

SECTION 1. INITIAL TRAINING TO BE PRIORITIZED; CERTAIN POLICIES
AND PROCEDURES TO BE ADOPTED BEFORE REVIEWING CIVILIAN POLICE
COMPLAINTS OR OFFICER INVOLVED SHOOTINGS. The POB shall make
completion of its training and development of its internal rules and regulations
relating to Civilian Police Complaints its first priority at its initial meetings; the POB
shall not review, consider or act upon Civilian Police Complaints or officer involved
shooting investigations until such time as:

a) A majority of its members have substantially completed all required training
as prescribed by the Police Oversight Ordinance and DOJ Agreement, and

b} The POB has submitted its rules and regulations relating to the processing
of Civilian Police Complaints; such rules and regulations shall at a minimum address
notice standards with respect to all affected parties or persons including the
complainant, APD IA, APD Command Staff and the Albugquerque Police Officer's
Association, and shall include provisions for reasonable and appropriate
coordination with the same.

SECTION 2. SEVERABILITY. If any section, paragraph, sentence, clause,
word or phrase of this resolution is for any reason held to be invalid or unenforceable
by any court of competent jurisdiction, such decision shall not affect the validity of
the remaining provisions of this ordinance. The Council hereby declares that it
would have passed this resolution and each section, paragraph, sentence, clause,
word or phrase thereof irrespective of any provision being declared unconstitutional
or otherwise invalid,
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