Richard jJ. Berry
MAYOR

David S. Campbell Darren P. White

CHIEF ADMINISTRATIVE CHIEF PUBLIC SAFETY
OFFICER OFFICER



CITY OF ALBUQUERQUE
CITY COUNCILORS

Councilor’s listed from left to right top to bottom:

Dan Lewis - District 5, Isaac Benton - District 3, Brad Winter - District 4, Debbie O’Malley
- District 2, Michael J. Cook - District 7, Rey Gardufio - District 6
Don Harris - District 9, Ken Sanchez, President - District 1, Trudy Jones - District 8



CAO DEPARTMENT
OFFICE OF MANAGEMENT & BUDGET

Acting Budget Officer
Mark Sandoval

City Economist
Jacques Blair, Ph.D

Executive Budget Analysts Department Assignments

Jayne Aranda

CITY SUPPORT, FINANCE AND ADMINISTRATIVE SERVICES, HUMAN RESOURCES, SOLID WASTE

Dee Dickson

ANIMAL WELFARE, ENVIRONMENTAL HEALTH, PLANNING, TRANSIT

Karen Lopez

City CLERK, ECONOMIC DEVELOPMENT, FAMILY AND COMMUNITY SERVICES, LEGAL, PARKS AND RECREATION

Patsy Pino

CAQO/MAYOR, CITY CouNciL, CULTURAL SERVICES, FIRE
Kari Powles

AVIATION, MUNICIPAL DEVELOPMENT, INTERNAL AUDIT, SENIOR AFFAIRS

Mark Sandoval

PoLice

Executive Budget Analysts Performance Management
Beth A. Mohr

PERFORMANCE MEASUREMENT

Chris Payton

PERFORMANCE MEASUREMENT

Jim Schnaible

PROCESS IMPROVEMENT, STRATEGIC PLANNING

Research Specialist
Kim Gardner

The Budget is also available Online at
http://www.cabqg.gov/budget



City of Albuquerque Approved Budget

FY/11 Approved Performance Plan

A Guide to City Services, Performance, Results, and Accountability

Introduction

Performance Plan Purpose p. 6

Accountability & Transparency in Government p.7

The Budget as a Strategic Management Plan p. 8

Vision, Goal Areas, Goal Statements, and
Desired Community Conditions (DCC) p.

Understanding the Performance Plan Template p. 12

City Investment by Goal Area P

Goal 1 Index  Human and Family Development p 17

DCC 1: Residents are literate and educated.

DCC 2: Youth achieve desired educational outcomes.

DCC 4: Residents are active and healthy.

DCC 5: Residents have access to physical and mental health care.
DCC 6: Families are secure and stable.

DCC 7: Safe, decent, affordable housing is available.

DCC 8: Senior citizens live and function in optimal environments.
DCC 9: Residents are safe from public health risks.

Goal 2 Index  Public Safety p 103

DCCs 11 and 12: Residents are safe; residents feel safe.

DCC 13: Travel on City streets is safe.

DCC 14: Residents, businesses, and public safety agencies work together for a safe environment.

DCC 15: Domestic animals are responsibly cared for and provided safe and healthy home environments.
DCC 16: The Community is prepared to respond to natural and manmade disasters...

Goal 3 Index  Public Infrastructure p 181

DCC 19: Storm water system protects the lives and property of residents.
DCC 21: residents have safe and affordable integrated transportation options...

DCC 22: The street system is well designed and maintained.



Goal 4 Index  Sustainable Community Development

DCC 25
DCC 26
DCC 29

Goal 5 Index

DCC 30
DCC 32
DCC 33
DCC 34
DCC 35

. Parks ... are available and accessible ....
: Albuquerque’s built environments are safe, habitable, ....

. Safe and accessible mixed use areas ... exist throughout Albuquerque.

. Air, land, and water systems are protected....

. Solid wastes are produced no faster than (they can be processed).

: Open space ... are preserved and protected.

. Residents participate in caring for the environment and conserving....

. Residents are well informed about and appreciate ecological diversity.

Goal 6 Index  Economic Vitality

DCC 37
DCC 38

. The economy is diverse and broad-based.

: The economy is vital ... and consistent with local resources.

Goal 7 Index  Community and Cultural Engagement

DCC 41
DCC 42
DCC 44

. Residents actively participate in civic and public affairs.
. Residents participate in community organizations, activities, and events.
. Residents appreciate, foster, and respect Albuquerque’s arts and cultures.

Goal 8 Index  Governmental Excellence and Effectiveness

DCC 46

DCC 49:
DCC 50:
DCC 52:
DCC 53:
DCC 54:
DCC 55:
DCC 56:
DCC 57:
DCC 58:
DCC 60:
DCC 61:

. Leaders work together for the good of the community.

Government protects the civil and constitutional rights of citizens.

Customers conveniently access City services and officials.

Financial assets are maximized, protected and analyzed....

City assets are protected ....

Products, services, and materials are obtained efficiently, fairly ....

City services, operations, and finances are measured and audited ....
Competent, well trained, motivated employees contribute to achievement of goals
The work environment for employees is healthy, safe, productive....

City staff is empowered with information and ....

City real property is effectively obtained and managed in the public's interest....

City fixed assets ... meet city goals and objectives.

Program Strategies by DEPARTMENT Index

Environmental Protection and Enhancement

p 219

p 257

p 295

p 311

p 337

p 415



City of Albuquerque FY/11 Approved Performance Plan
A Guide to Services, Performance, Results, and Accountability

“Management exists for the sake of the institution’s results. It has to start with the
g

intended results and organize the resources of the institution to attain these results.”
Peter Drucker Management Challenges of the 21st Century

PERFORMANCE PLAN PURPOSES
The City of Albuquerque’s Performance
Plan is part of the City’s budget and
performance management system.

Budgeting that is linked to performance
represents an enhancement to traditional
budgeting and its focus on resources. In the
past, budgeting’s main emphasis was on
how much money was spent, by whom, on
what. The Albuquerque budget manifests a
shift to the measurement of results and
outcomes as well as service effectiveness
and efficiency. Improved governmental
effectiveness depends upon developing an
understanding of the impacts services have
on customer and community conditions.
This is why performance measurement is
critical.

The City’s budgeting process involves
citizens, elected leaders, managers, and
employees in a collaborative effort to:

1. ldentify and improve important
community or customer conditions;

2. Provide effective public services
that respond to changing conditions;
and,

3. Strengthen the sustainability of our
community.

The purposes of the Albuquerque
Performance Plan are to:

1. Enhance the budget as a tool that aids
departments in focusing on and managing
for intended results — the outcomes defined
by the City’s Five Year Goals and Desired
Community Conditions (DCCs).

2. Describe how the desired outcomes are
achieved, impacted, or influenced.

3. Augment financial data provided to
policy makers with performance
information on City services, including data
on program purposes, key work performed,
planned initiatives and objectives, and
performance measures.

4. Help employees understand how they
contribute to organizational goals and
important desired community conditions.

5. Help other stakeholders understand
how City services add value to our
community.

A four-tiered measurement hierarchy
supports this process.

1. Goal progress indicators (GPI’s) of
desired community conditions illustrate if
we are making progress toward community
sustainability by achieving broad goals,
mandated in the City Charter. These goals
are defined through a public participation
process, led by citizens (Indicators Progress
Commission), and adopted by the Mayor
and Council (see The Albuquerque Progress
Report 2008 at www.abgprogress). GPI’s
have been augmented in the Performance
Plan with other indicators of Desired
Community Conditions.

2. The City’s performance management
system connects City services, activities,
and functions to those desired conditions
and then measures the impact City strategies
and services have on the desired conditions.

3. Then performance measures at the
programmatic and service levels are
developed to measure what the City does
(how much and how well) to influence the
desired conditions, as measured above.

4. Finally, performance of individual
managers is linked to organizational
performance through the City’s Employee
Work Plan and Performance Evaluation
(PEG) process.



http://www.abqprogress/

PLAN HIGHLIGHTS

Major changes were made in FY/11 to the
City’s Performance Plan including a new
format. In an effort to better understand the
context of each performance measure, each
“key work performed” has been matched up
with the appropriate measures which
demonstrate the work which is done. A
“Data Process Maturity” column has been
added to the far right of the performance
measures. Additionally, a Highlighted
Measure is depicted in a graph with an
explanation about why this measure is
important and what story it tells.

HOW THE PERFORMANCE PLAN IS
ORGANIZED

The main organizational element of the
Performance Plan remains the Five Year
Goals. The other parts of the City’s budget
organize the resources and expenditures by
Fund and by Department (organizational
entities that implement the Plan).

The outcome orientation of the Performance
Plan is achieved by connecting program
strategies (and related service activities) to
Desired Community Conditions (DCCs)
within a Goal. DCCs are community
conditions that would exist if the respective
goal is achieved. This connects
programmatic strategy directly to intended
results and starts to break down
organizational barriers among programs
sharing common purposes.

CITIZEN INVOLVEMENT IN THE
CITY BUDGET PROCESS

The City’s process expands the influence of
citizens in their government by involving
them in a community goal-setting process.
The resulting outcomes influence
government policies and program strategies.
A citizen commission, the Indicators
Progress Commission (IPC), monitors and
reports on the community’s progress toward
achieving its goals - ongoing performance
feedback essential to both city government
and the community. This active citizen
involvement enhances the quality of civic
involvement. The City’s performance-based
budgeting system focuses on results,

responsiveness, and accountability —
elements essential to fostering service
improvement and efficiency.

TRANSPARENCY AND
ACCOUNTABILITY IN
GOVERNMENT

The Performance Plan is a vital piece of the
City’s efforts to achieve public transparency
and accountability. Transparency ensures
that information is available that can be used
to measure local government performance
and as well as guarding against any possible
fraud, waste or misuse of powers by city
employees, vendors, managers and elected
officials. In that sense, transparency serves
to achieve accountability and helps ensure
that government is providing services that
demonstrate a public value.

Performance measurement can act as a
powerful tool to align strategic planning,
budgeting and management, with evaluation
and reporting in a system that helps create
an accountable and transparent organization.
Such an organization is able to be
responsive to changing community
condition and needs.

The use of performance measurement
provides decision makers with data on how
well the organization has met established
targets and can empower them with
performance data to make necessary
management decisions to achieve desired
results. Making this data available to the
public keeps government accountable to all
stakeholders.

Making the shift to focusing on results built
on meaningful measurement, accountability
and transparency is a long term process.
The City of Albuquerque has been
recognized by both Quality New Mexico
(Roadrunner Award) and the Government
Finance Officers Association (Special
Recognition for Performance Measurement
for FY 09) for the progress made to date.
The changes made in FY/11 are steps
forward in achieving performance
accountability and transparency in the City
of Albuquerque.



PERFORMANCE PLAN
ELEMENTS

Goal

In accordance with the requirements of the City
Charter Five-Year Goals were adopted by the
City Council and the Mayor in December 2006.
These goals are broad-based statements of what
kind of community Albuquerque citizens want it
to be.

Desired Community Conditions

These are statements that describe specifically
what conditions would exist upon achievement
of a particular Five-Year Goal. Goal Progress
Indicators are used to measure the status of
Desired Community Conditions. Measures of
Outcome, Impact or Need often connect City
services to Desired Conditions. The first
Condition listed is the Primary Condition.
Program Strategies (see below) are organized by
Goal and Primary Desired Condition.

Program Strategy

The Program Strategy is the appropriation level
of the City’s budget. A program strategy should
also represent a group of services within a
department that strives to achieve common
purposes. These purposes are tied to Desired
Community Conditions and organized within the
Performance Plan by Goal Area. Program
Strategies are broken down into Service
Activities, which become the focus of
performance measures described below.

Key Work Performed

Key Work Performed lists the major functions,
activities, work funded within the program
strategy and related, lower ranked service
activities. These activities are often the focus of
the performance measurement that follows and
are defined below.

Performance Measures
Input Measures

Inputs are the financial (dollar) and human
resources allocated in the Budget to perform a
Program Strategy. These resources are
appropriated by the City Council at the Program
Strategy level and are broken down in the
Performance Plan at the Service Activity level.
Inputs are also full time employees assigned to
and funded in a Program Strategy.

Output Measures

At the Service Activity level, Output Measures
are measures of services delivered or demanded,

workload, processes, activities, functions, and
work — what and how much is being done or
demanded.

Quality Measures

If Output Measures quantify what is being done,
Quality Measures show how well it is being done
— the level of effectiveness, customer
satisfaction, timeliness, and accuracy of an
output. These measures require skill and care to
develop and may need time to refine, but good
ones are immensely valuable. Surveys are
sometimes utilized to determine levels of
customer satisfaction.

Outcome Measures

Though the most difficult to quantify and
measure, outcome measures demonstrate
whether the service provided has achieved the
desired results in the community, or an interim
step in the achievement of those results.

Annual Objectives

Annual Objectives are specific steps for
achieving the Five-Year Goals, usually fitting
within the scope of one particular service
activity. An objective describes in specific and
measurable terms the results a program is
expected to achieve toward a certain goal. Each
objective is attainable within a specified period
of time, preferably within a fiscal year or two.

The setting of Annual Objectives often comes
about prior to the annual budget process. The
City Charter specifies that the City Council, in
its role as a policy setting body, shall annually
review and adopt one-year objectives related to
the Five-Year Goals for the City. To carry out
this mandate, an annual Objectives Resolution(s)
is created jointly by the Mayor and the City
Council, with support and recommendations
from City departments.

Strategic Accomplishments

In those cases in which Service Activities focus
primarily on one of the following — planning
functions, strategic support, or individual project
implementation — “output” may be better
identified as a specific strategic accomplishment.
This is work that is both tangible and major in
scope, but does not lend itself readily to unit
measurement, for example, the opening of
Community Center or the achievement of an
Annual Objective.



The Budget as a Strategic Management Plan

The City’s five year goals define a sustainability framework for the Albuquerque community. What does the City do to
achieve or impact those goals? What is the action plan? How do we know if we are making progress toward the vision
and goals?

A Budget ALIGNED with Long Term Goals and Annual Objectives
Measurement at Every Level to Focus on Results
COA Budget linked with Employee Performance

Desired

| Community or ‘
{ Customer Conditions | "

|

MEASURES:
*.| * ABQ Progress Report

* Goal Progress Indicators
* Other Community indicators

PROGRAM
STRATEGIES

| MEASURES:

EUND and ‘| * Measures of Outcome,
Impact, Need
Depart t ,
== * Council $ Appropriation
Budget i ——
Financial Plan ) | { ~———————————-2
CAFR N
Annual Audit ~ SERVICE MEASURES:
) ACTIVITIES "+, |*output
"+ | * Quality
* Strategic
Accomplishments
* Budgeted $
Employee '/ /f Emplovee
\ Perfomance :
“ A\ | Evaluation: J°-.. —DAEEASltJ?ES'
\ EwP & PEG xpectations
2 * Results

The table on the following two pages lays out the Five Year Goals and Desired Community Conditions adopted by the
Mayor and City Council in Resolution 06-137, enacted on October 4, 2006, after an extensive public participation
process described earlier. The Performance Plan presents the City’s action plan to achieve or impact the Desired
Community Conditions connected to each goal. The Performance Plan is organized by goal; then within each Goal
program strategies are organized by the respective primary desired community condition impacted. Many strategies
impact other desired community conditions and these have been noted as “secondary desired conditions impacted” in the
Introductory Page(s) before each desired condition subsection and within the Performance Plan template. NOTE: of the
62 Desired Conditions, 41 of them are primary, i.e., were identified by a process of selection as the major condition
impacted by respective Program Strategies. Of the remaining 21 conditions only one was not impacted by any City
program strategy; 13 were impacted by more than one program strategy.



City of Albuquerque Vision, Goal Areas, Goal Statements and

Desired Community or Customer Conditions
NOTE: All Goals and Desired Community or Customer Conditions are interdependent
and support the Community Vision.

VISION: Albuquerque is a thriving high desert community of distinctive

cultures creating a sustainable future.

Desired Community or
Customer Conditions

Goal Area Goal Statement

Senior citizens live and function in optimal environments.

Residents are safe from public health risks.

0. Residents have a balance of means, opportunity, and avenues of
support needed to provide for their basic needs.

11. Residents are safe.

12. Residents feel safe.

N 13. Travel on city streets is safe.

Citizens are safe, feel safe | 14 Residents, businesses and public safety agencies work together

and secure, and have trust for a safe community.

PUBLIC SAFETY ar;grsr:;rﬁgirr(]aiizo: Z':;gty 15. Domestic animals are _responsibly cared for and provided safe

environment. and healthy home environments.

16. The community is prepared to respond to emergencies, natural
disasters, catastrophic acts and other events that threaten the
health and safety of the public.

17. Areliable water system meets health and safety standards.

18. Wastewater systems meet quality standards.

Ensure that all existing 19. A storm water system protects the lives and property of
communities are

and educated.

1. Residents are literate and educated.
2. Youth achieve desired educational outcomes.
3. Youth achieve responsible social development.
People of all ages have the | 4 Residents are active and healthy.
HUMAN AND Oppor:t“n'ty to participate In | 5 pegjdents have access to physical and mental health care.
FAMILY the community and 6. Families are secure and stable.
DEVELOPMENT economy and are well 7 fe. d d affordable housing | ilabl
sheltered, safe, healthy, 8. Safe, decent and affordable housing is available.

9.
1

adequately and efficiently readentsz . . . .
served with well planned, 20. Effective information technology infrastructure is accessible
coordinated, and throughout the community.
PUBLIC maintained infrastructure. 21. Residents have safe and affordable integrated transportation
INFRASTRUCTURE Ensure that new options that meet the public's needs.
development is efficiently | 22 The street system is well designed and maintained.
integrated into existing 23. New development s efficiently integrated into existing or

infrastructures and that the
costs are balanced with the
revenues generated.

approved infrastructure and its costs are balanced with the
revenues generated and adopted City development policies.
24. Sustainable, environmentally sensitive supplies of energy are
available and are efficiently consumed.
25. Parks, open space, recreation facilities and public trails are
available, accessible and strategically located, designed and

Guide growth to protect the maintained. o _
environment and the 26. Albuquerque's built environments are safe, habitable, well
SUSTAINABLE community economic maintained, and sustainable.
COMMUNITY vitality and create a variety 27. Ahalance of densities, land uses, and pedestrian friendly
DEVELOPMENT of livable, sustainable environments is available throughout Albuquerque.
communities throughout 28. The downtown area is vital, active, safe and accessible.

Albuguerque. 29. Safe and accessible mixed-use areas with housing, employment,

civic functions, recreation and entertainment exist throughout
Albuguergue.
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ENVIRONMENTAL
PROTECTION AND
ENHANCEMENT

Protect and enhance
Albuquerque's natural
environments - its
mountains, river, bosque,
volcanoes, arroyos, air, and
water.

30.

31.

32.

33.

34.

35.

36.

Air, water, and land are protected from conditions that are
harmful to people and the environment.

Water resources are sustainably managed, conserved and
protected to provide a long-term supply and drought reserve.
Solid wastes are produced no faster than natural systems and
technology can process them.

Open Space, Bosque, the River and Mountains are preserved
and protected.

Residents participate in caring for the environment and
conserving natural resources.

Residents are well informed about and appreciate ecological
diversity.

Energy consumption is balanced to protect the environment.

ECONOMIC
VITALITY

Achieve a vital, diverse,
and sustainable economy
in which businesses and
residents have
opportunities for success.

37.
38.

39.

40.

The economy is diverse and broad-based.

The economy is vital, prosperous and consistent with local and
regional resources.

There are abundant, competitive, career oriented employment
opportunities.

Businesses develop and prosper.

COMMUNITY AND
CULTURAL
ENGAGEMENT

Residents are fully and
effectively engaged in the
life and decisions of the
community to promote and
enhance our pride, cultural
values, and resources and
ensure that Albuquerque's
community institutions are
effective, accountable, and
responsive.

41.
42.

43.

44,

45,

Residents actively participate in civic and public affairs.
Residents participate in community organizations, activities, and
events.

Residents have an accurate understanding of community
conditions

Residents appreciate, foster and respect Albuguerque's arts and
cultures.

Relations among Albuquerque's cultures and races are positive
and respectful.

GOVERNMENTAL
EXCELLENCE AND
EFFECTIVENESS

Government is ethical and
accountable; every element
of government contributes
effectively to meeting public
needs.

46.
47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

590.

60.

61.

62.

Leaders work together for the good of the community.

Leaders cooperate and coordinate with the other governments in
the MRCOG region.

Government and its leaders are responsive to changing
community and customer conditions.

Government protects the civil and constitutional rights of citizens.
Customers conveniently access City services and officials.
Customers can participate in their government by accessing
information about services, policies, community conditions,
regulations, etc.

Financial assets are maximized and protected, and analyzed and
reported accurately, understandably, and usefully.

City assets are protected while responding fairly to inappropriate
City actions.

Products, services, and materials are obtained efficiently, fairly,
and in a timely manner.

City services, operations, and finances are measured and
audited as needed and meet customer needs.

Competent, well-trained motivated employees contribute to the
achievement of City goals and objectives.

The work environment for employees is healthy, safe and
productive.

City staff is empowered with information and have information
processing capacity.

Rights of way are obtained and managed and their use
optimized for the public's benefit with fair compensation for use.
City real property is effectively obtained and managed in the
public's interest, and disposed of when public purpose has
changed.

City fixed assets, property, and infrastructure meet City goals
and objectives.

Departmental human and financial resources and fixed assets
are managed efficiently and effectively.
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Program Strategy Name The program strategy is: (1) the level at which the City

The City's organizational entity that

Program Strategy Council appropriates budget dollars; (2) the approach used to address the Goal and Desired Department: spends the appropriation and carries out

Community Condition(s) identified below; (3) services sharing common purposes; (4)
organization of the general ledger, for accounting and reporting purposes.

the strategy.

Strategy Purpose:

The Strategy Purpose statement summarizes why the City performs services funded through this program strategy, for whom, and what outcome is anticipated. The
Strategy Purpose statement is short and starts with an action verb that leads to a service SO THAT customers are impacted in a certain way.

DESIRED FUTURE

Goal: One of eight long term goal
areas adopted by the Mayor
and City Council, based on

# citizen input and IPC
recommendations.

Desired Community
Conditions:

(1) The program strategy influences up to 4 of the 62 desired community/ customer conditions connected to and adopted with
the Goals. (2) These conditions would exist if the long term goals were achieved. (3) The program strategy is a means to the
ends described here. These conditions are measured in the Albuquerque Progress Report and by the Measures of Outcome
below.

Measures of
OUTCOME, IMPACT, OR NEED:
Results related to
City Goals, strategy purpose,
or customer need.

A high level summary 'headline’ of the
outcome, impact, or need measures in
this section.

Data Process Maturity

Data are the end result of the collection, handling, and reporting processes used to

Outcomes are community or customer conditions addressed by the  produce the performance measures. These processes each have certain

program strategy and provide context for the program strategy. characteristics, which are reflective of the process' maturity. Maturity, in this sense,
Outcome measures indicate if the condition is improving or declining. |is a measure of the quality of the source and the degree to which the process is
Some of these come from the Albuquerque Progress Report 2008. standardized, consistent, documented, repeatable, and subject to quality assurance

Impact is the part of the outcome attributable to the program strategy. practices. Validated measurement processes are the most mature, characterized
Need quantifies potential demand among the customers or potential | by high quality data sources; efficient, standardized, consistent, and documented
customers of the program strategy. These measures indicate broad |processes; and regular quality assurance reviews. Other levels of maturity are
conditions that the program strategy addresses. Managed and Ad Hoc. This is further explained in the Performance Plan

Introduction.

HIGHLIGHTED MEASURE

Any measure associated with this
program strategy that uses data to tell a
story of interest to citizens, decision-
makers, or staff.

Why is this measure highlighted?

Actual

Data can be shown from measurements repeated over time or from a

single measurement.

The Highlighted Measure can be used to highlight a change in a 1001 ./././.

community or customer condition or a change in the need or demand
for a service in this program strategy.

An element of the program strategy that has been particularly
successful or a troublesome challenge in the program strategy are

120

80

60
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10

also candidates for the Highlighted Measure.

PROGRAM STRATEGY RESPONSE

Total Program Strategy Inputs Budget (000s of $) | Budgeted FTE
Fund FY/07 | FY/08 FY/09 | FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
Name # By fund , the dollars budgeted, expended, or Approved. By fund, the number of budgeted FTE positions .

Program Strategy Name - Number
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Service Activities

. L Actual Actual Actual Approved Approved
Service Activity Name and Number (ogcl;'ggo?‘tss) Fund i = i Fyiio  |Actual FY/ol TR
(may be multiple Service Activities per Program Strategy) Name # By fund, the dollars budgeted, expended, or Approved.
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
v Type FY/07 FY/08 FY/09 Fyno  [ACUAIFYRO ey Maturity
. . Measures of work performed Output Output measures quantify the amom_mt of Key Work Performed or

Important services, processes, functions, services delivered.

activities that are performed to carry out Seni it duced Output

the purpose of the program strategy, as ervice units produce utpu

described above. Quality of the work performed or service . Quality measures address customer satisfaction with the Key Work

. Quiality _ -
delivered Performed or the timliness, accuracy, or efficiency of the work.
Actual Actual Actual Approved Approved
. . Budget Fund Actual FY/10]
Service Activity Name and Number (OOO'sgof %) Fyio7 FY/os FY/09 FY/10 FY/11
Name # By fund, the dollars budgeted, expended, or Approved.
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
v Type FY/07 FY/08 FY/09 Fyno  [ACUAIFYAO ey Maturity
. ‘ Measures of work performed Output Output measures quantify the amognt of Key Work Performed or

Important services, processes, functions, services delivered.

activities that are performed to carry out Senvi it duced Outout

the purpose of the program strategy, as ervice units produce utpu

described above. Quiality of the work performed or service Qualit Quality measures address customer satisfaction with the Key Work

delivered y Performed or the timliness, accuracy, or efficiency of the work.
OBJECTIVES, INITIATIVES, and ACCOMPLISHMENTS
Annual Objectives and Planned Initiatives | Strategic Accomplishments

Annual Objectives completed in the prior year.
Major initiatives, annual objectives, or major projects for which resources will be expended in the  Significant achievements associated with the program strategy that are not necessarily the day-to-
upcoming fiscal year. day work performed; e.g. opening a new facility.
External recognition of high levels of performance or results related to the program strategy.
Measure Explanation Footnotes
! Brief explanations of data to provide context for trends or explain anomolies. 3 Explanations of the significance of measures.
2 Citations of data sources. * Conclusions derived from data.

Program Strategy Name - Number
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FY/11 APPROVED BUDGET BY GOAL, DEPARTMENT AND FUND

Spec. Non
Special Rev  Enterprise
Rev  Funds Debt Internal
% of General Funds  Not Service Enterprise Service Net

GOAL/DEPARTMENT Total Fund Approp Approp  Funds Funds  Funds Transfers TOTAL
Goal 1 - Human and Family Development
Cultural Services 11,308 360 59 11,727
Environmental Health 1,479 1,479
Family & Community 27,660 17,891 35,399 (1,059) 79,891
Svcs.
Parks and Recreation 6,459 200 216 4,989 (807) 11,057
Senior Affairs 5,832 5,790 11,622

Sub Total 13.0% 52,738 560 23,956 0 40,388 0 (1,866) 115,776
Goal 2 - Public Safety
Animal Welfare 9,520 95 (102) 9,513
CAO Dept. 1,258 1,258
Environmental Health 0 0
Family & Community 6,648 0 6,648
Svcs.
Finance & Admin. 0 0
Svcs.
Fire Department 68,086 2,200 20 70,306
Legal 822 822
Police Department 152,587 8,256 5,803 (1,790) 164,856

Sub Total 28.4% 237,663 10,551 7,081 0 0 0 (1,892) 253,403
Goal 3 - Public Infrastructure
Aviation 98,302 (31,906) 66,396
City Support 1,259 73,609 (1,259) 73,609
Functions
Municipal 23,762 5,259 (986) 28,035
Development
Transit Department 16,837 1,007 41,575 (19,124) 40,295

Sub Total 234% 41,858 5259 1,007 73,609 139,877 0 (53,275) 208,335
Goal 4 - Sustainable Community Development
Family & Community 2,284 2,284
Svcs.
Municipal 1,008 1,008
Development
Parks and Recreation 20,539 20,539
Planning 12,637 0 12,637

Sub Total 41% 34,184 0 2284 0 0 0 0 36,468
Goal 5 - Environmental Protection & Enhancement
Cultural Services 14,083 1,200 15,283
Environmental Health 2,142 2,728 1,916 (128) 6,658
Parks and Recreation 952 2,590 0 (858) 2,684
Solid Waste 560 69,274 (9,442) 60,392

Sub Total 95% 17,177 6518 2476 0 69,274 0 (10,428) 85,017
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FY/11 APPROVED BUDGET BY GOAL, DEPARTMENT AND FUND

Spec. Non
Special Rev  Enterprise
Rev  Funds Debt Internal
% of General Funds  Not Service  Enterprise Service Net

GOAL/DEPARTMENT Total Fund Approp Approp  Funds Funds  Funds Transfers TOTAL
Goal 6 - Economic Vitality
Economic 4,202 (1,416) 2,786
Development
Family & Community 23 23
Svcs.
Finance & Admin. 0 11,760 (5,741) 6,019
Svcs.
Municipal 10,203 (6,869) 3,334
Development

Sub Total 1.4% 4,202 11,760 23 0 10,203 0 (14,026) 12,162
Goal 7 - Community & Cultural Engagement
Cultural Services 7,526 701 8,227
Legal 0 0 0 0
Municipal 3,120 (1,169) 1,951
Development
Offie of The City Clerk 782 566 (145) 1,203
Senior Affairs 962 962

Sub Total 1.4% 8,308 1267 962 0 3,120 0 (1,314) 12,343
Goal 8 - Governmental Excellence & Effectiveness
CAO Dept. 2,865 2,865
City Support 11,781 (4,869) 6,912
Functions
Council Services 3,414 0 3,414
Finance & Admin. 21,287 55 0 52,962 (1,970) 72,334
Svcs.
Human Resources 1,983 62,665 (147) 64,501
Legal 5,190 5,190
Mayors Office 913 913
Municipal 11,043 4,664 (3,764) 11,943
Development
Office of Internal 928 928
Audit
Grants Indirect (706)  (706)
Overhead

Sub Total 189% 59,404 4,719 0 0 0 115627 (11,456) 168,294

TOTALS 100.0% 455,534 40,634 37,789 73,609 262,862 115,627  (94,257) 891,798

15




Investment by Goal

The City’s budgeting process expands the traditional purpose of a budget from allocating and spending funds to
producing results. Therefore, Albuquerque presents its budget not only by what entity (department) spends the dollars
and which specific funds (sources of dollars and limitations on use) are utilized, but also by intended results, defined by
goal and desired community condition.

These two charts show percentages of General Fund dollars by Goal and percentages of dollars from All Funds by Goal.
Half of the General Fund goes to City

FY/11 General Fund Appropriation services related to Public Safety. Over a
quarter of all Funds go to both Public
G1: Human/Family Devclopment :F 12% Safety and Public Infrastructure.

G2: Public Safety In the pages that follow investments are

G3: Infrastructure 56% further broken down by Primary Desired
Community Condition. Included in the
G4: Sustainable Community 8% Introductory Page to each Desired
G5: Environmental Protection Community Condition are city
investments ($) made in Program
G6: Economic Vitality Strategies addressing the primary desired

condition. These dollars are added
together to obtain a total investment for
G8: Governmental Excellence 12% each primary desired community
condition. This is further defined by
determining the percentage of these
dollars to the total dollars for all funds. This summing of investments may cause concern among governmental
accountants because dollars from different funds are aggregated to describe the total investment. This is for illustration
purposes only and is not intended to violate governmental accounting standards.

G7: Community / Culturel...

A note of caution is urged to the reader. FY/11 Approved Budget: All Funds
Reallocating investments in a complex

governmental financial system is limited by
many factors, including legal restrictions on
funds.

Not all budgeted dollars are reflected in the GOAL 7
Performance Plan. Interdepartmental transfers 1%
and transfers to capital and to debt service are

not incl in the Performance Plan.
ot included in the Performance Plal GOAL 6:

0,
Dollars that result in direct service provision %

(either to external or internal customers) are
included in the Performance Plan. Almost
eighty percent of all budgeted dollars are
included here.

GOAL 4:
4%
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Goal 1: Human and Family Development

People of all ages have the opportunity to participate in the community and economy and are well sheltered, safe, healthy, and
educated.

DCC 1: Residents are literate and educated.

= Public Library System p. 19

DCC 2: Youth achieve desired educational outcomes.

= Explora Science Center p. 23
» Provide Early Childhood Education & Care p. 25
= Partner with Public Education p. 28

DCC 4. Residents are active and healthy.

= Provide Community Recreation p. 32
= Affordable Quality Golf p. 36
= Provide Quality Recreation p. 40
= Promote Safe Use of Firearms p. 45
= Aquatics p. 47

DCC 5: Residents have access to physical and mental health care.

» Provide Mental Health Services p. 49
= Offer Health and Social Services p. 53

DCC 6: Families are secure and stable.

= Provide Emergency Shelter Services p. 60
= Supportive Services to the Homeless p. 64
» Provide Transitional Housing p. 67
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Goal 1: Human and Family Development

People of all ages have the opportunity to participate in the community and economy and are well sheltered, safe, healthy, and
educated.

DCC 7. Safe, decent, affordable housing is available.

= Plan and Coordinate - Family & Community Services p. 71

= Develop Affordable Housing p. 75
DCC 8: Senior citizens live and function in optimal environments.

= Supportive Services to the Elderly p. 84

= Senior Well-Being p. 90

= Senior Social Services p. 93

= Senior Affairs Strategic Support p. 96
DCC 9: Residents are safe from public health risks.

= Consumer Health Protection p. 98

= Urban Biology p. 100
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Program Strategy

Public Library System

Department:

Cultural Services

Strategy Purpose:

Provide free access to information so that the community is more informed; provide access to digital information and services to lessen digital divide; provide books and
other services to maintain and increase literacy and education.

DESIRED FUTURE

coal, Human and Family

1 Development

Desired Community

Conditions:

1. Residents are literate and educated.
2. Youth achieve desired educational outcomes.

20. Effective information technology infrastructure is accessible throughout the community.

Measures of

Data Process

OUTCOME, IMPACT, OR NEED: iy
Results related to Circulation rates: -° 2003 2004 2005 2006 2007 2008 2009 2,010
City Goals, strategy purpose, per borrower 10.44 9.56 10.16 10.72 12.61 124 16.22° 15.99 Validated
or customer need. National Avg 11.80 12.10 11.10 10.90 11.50 Validated
per capita 6.12 6.51 7.51 7.29 7.37 7.85 7.73 7.82 Validated
Library circulation continues to increase | National Avg 6.20 6.70 6.50 6.30 6.80 Validated
on average of 4% per year. The largest | patron Internet Usage per Terminal (hrs) 2005 2006 2007 2008 2009
driver for increase in gate count is 7
computer users. Albuquerque * 2,221 2,210 2,112 2,197 2,424 Validated
National Avg 1,840 2,205 2,205 2,069 Validated
HIGHLIGHTED MEASURE Why is this measure highlighted? ) ) ) )
Circulation of Library Materials
Number of Library materials The library circulation rate indicates the number of books and other 5,000,000
circulated. materials being checked out of the library. Library usage is not a direct] ~ 4,800,000 — —
indicator of community literacy, but is part of an overall picture about 4,600,000 -
literacy and access to reading materials. Visitors to the library who 4,400,000 -
utilize reference materials or use the internet, attend a community 4,200,000 | || || || || ||
s - ) ~_ levent, read books, magazines or newspapers inside the library, or 4.000.000
(See "Library Services" Service Activity | conquct research without checking out materials, are not included in R FyY 06 Fy 07 Fy 08 v 09 FY 10
below.) circulation, but are reflected in the number of library visits.
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
General 110 11,200 10,786 9,815 10,506 10,328 9,948 158 157 140 127 119
GF-CIP 110 61 58 62 63 36 60 1 1 1 1 1
Cultural 225 137 239 1,165 383 683 360
Grants 265 36 35 109 38 38 59

Public Library System
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Service Activities

Actual Actual Actual Approved Approved
Library Projects (Ogcl;'csigo?‘t$) Fund FY/07 FY/08 FY/09 Fyio  [ACtuaIFYAOL oyg
Cultural 225 137 239 1,165 383 683 360 ||
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
Yy Type FY/07 FY/08 FY/09 Fyio  |ACHaI POl eyng Maturity
Provide use of a PC and Internet access . .
rovide u # of smart cards issued annually Output 23,712 23,840 25,753 23,958 24,277 18,000 Validated
with a SmartCard
$ collected for lost books® Output $62,878 $83,305 $99,861 $84,971 $74,898 $80,000 Validated
Ensure availability of books thru # interlibrary loans® Output 5,137 7,095 5,386 7,237 3,837 3,500 Managed
Interlibrary Loan, collection and . 5 . .
replacement of lost books, and # delinguent accounts that owe >$100 Quality 1,372 1,345 1,125 1,143 1,393 1,200 Validated
collections of overdue accounts. i
# accounts sent to collections Quality N/A 1,702 3,422 N/A 4,846 3,800 Validated

. . . Actual Actual Actual Approved Approved
Bernalillo County Library Services Buldget Fund — i = — Fyiio  |Actual Fy/aol TRl o
2361/2329000 (000's of $)
General 110 1,136 1,315 8,612 1,200 1,200 1,146
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
v Type FY/07 FY/08 FY/09 Fyio  |ACWAIFYAOL ey Maturity

Measures captured in City Library Services

Actual Actual Actual Approved Approved
Citv Library Services - 2362/2330000 Budget Fund FY/07 FY/08 FY/09 Fyio  |ACHaIFYI0L Teyng
y y (000's of $) | General 110 10,064 9,471 1,203 9,306 9,128 8,802
Grants 265 36 35 36 38 38 59
Actual Actual Actual Approved Approved | DataProcess
Key Work Perf d 3 ;
ey Work Performe Performance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10 FY/11 Maturity
Unduplicated library open hours, total .
Library System Output 758 758 758 758 758 758 Validated
# library visits Demand 2,324,698 2,442,118 2,498,927 2,490,960 2,745,930 2,400,000 Validated
o ) # library visits per unduplicated hour Output 59 62 63 63 70 61 Validated
Operate 17 libraries (14 city and 3 Total Circulation of Library Materials Outcome 4,422,245 4,712,397 4,862,599 4,806,645 4945413 4,800,000 Validated
county). Turnover rate * Quality 3.18 3.62 3.70 3.62 3.81 3.75 Validated
Cost per circulation Efficiency $2.34 $2.54 $2.16 $2.35 $2.13 $2.10 Validated
# cardholders-percent of Bernco Pop. Quality 59% 64% 38%° 64% 49% 50% Validated
# library website hits Demand * * 2,180,527 * 2,831,134 2,400,000 Validated
Provide lib lated d # le attending lib d
rovice ‘irafy re‘ated programs an people attending 'Ibrary programs an Output 69,571 72,999 87,126 74,459 102,273 75000 = Managed

events at 17 libraries.

events (Friends of the Library)

Public Library System

20



Actual Actual Actual Approved Approved | DataProcess
3
Key Work Performed Performance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10 FY/11 Maturity
# ‘:ﬁo‘ge (Ch"dr;n a(;‘.d fa;n'"es) enrolled | 4 tput 27,101 19,452 23,664 19,841 20,000 = Managed
Coordinate with Friends of the Library to | th® Summer Reading Frogram
provide community literacy programs and # teens participating in the Summer
other relevant programming. Reading Program Output 2,514 2,411 2,612 2,459 2,400 Managed
# early childhood literacy participants Output * 487 482 497 882 400 Managed
. # new materials added (total * * 94,903 * 85,434 85,000 Validated
Organize and loan books, CD's, VHS, ( ) Output
DVD's, newspapers, magazines, E-Books # in-house utilized materials Output * * 550,399 * 578,815 595,000 Managed
and Audio Books. # unique titles added Quality x * 9,107 * 10,299 8,900 | Validated
# directional questions Demand 370,709 311,017 315,817 317,237 363,123 300,000 Managed
] ) # reference questions Demand 637,624 596,247 615,441 608,172 416,577 400,000 Managed
Provide "ask a reference question” # paging slips Demand 254,507 275,676 303,317 281,190 351,933 350,000 Managed
service to answer brief, factual questions - " . . . q
or suggest additional places to look. # computer use questions Demand 136,913 140,000 Manage
# total information questions 5 Output 1,262,840 1,182,940 1,234,575 1,206,599 1,268,546 1,190,000 Managed
# circulated items per question Quiality 3.5018 3.9836 3.9387 3.9836 3.8985 4.0336 Managed
# invoices processed Output * * * * 3,630 3,508 Managed
Perform IT, financial and HR functions for # time sheets processed Output * * * * 3,384 2,400 Managed
Public Lib System.
ublie Library system # library computers/devices maintained Demand * * * * 1,822 1,822 Managed
Provide use of a PC and Internet access |, .1, tor sessions Demand = 415,635 487,887 566,736 497,645 654,525 600,000  Validated
with a SmartCard
# homework database sessions Outcome * * 705 * 2,813 600 Validated
Provide digital books and homework # E-Books downloaded © Output * * 3,448 * 6,835 5,000 Validated
service. # audio books, music & video .
6 Output * * 37,220 * 45,241 40,000 Validated
downloaded
Provide databases online for research |, o cearch database uses ’ Output » * 66,243 * 1,086,990 = 60,000 | Validated
purposes.
Maintain Special Collections Library to |, 0 ¢ added for Special Collections Quality * * 1,582 * 1,960 1500 | Validated
provide access to research collections on
| d New Mexico history and . . . .
gte”rgjiogy an y # of Special Collections database hits Output * * 28,436 * 40,807 30,000 Validated
Supervise volunteers and library support # of volunteer hours Output 14,368 13,863 14,387 14,140 16,049 14,000 Managed
organizations at libraries. # FTE required to replace volunteers Efficiency 6.9 6.7 6.9 6.8 7.7 6.7 Managed

Public Library System
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OBJECTIVES,

INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives

FY/10 GOAL 1 OBJECTIVE 1: Using 2009 GO Bond funds, increase the Library’s digital book
collection by 5% from 3,100 digital books in FY/09 to 3,255 digital books by the end of FY/10.
Report results in the Performance Plan.

Strategic Accomplishments
FYO07: Grant from the Bill and Melinda Gates Foundation provided 104 additional computers.
FYO07: Purchased online databases, Spanish language materials, downloadable audio books,
audio books, music CD's and DVD's through $750,000 budget appropriation.
FYO7: Increased participation in 2006 Summer Reading Program by 22% (Goal 5.5%).

FYO08: 487 individuals participated in the early childhood literacy participants.

Measure Explanation Footnotes

1 American Community Survey Data - Bernalillo County population, available Sept after each year
end.

2 ICMA Center for Performance Measurement Annual Data Report - Mean Circulation Rates for
jurisdictions over 100,000.

3 Data is compiled on an annual basis only - no mid-year numbers will be reported

4 Total annual Library circulation divided by total collection. This measure indicates how well the
library selects desired materials.

5 Information questions includes Directional, Reference and Paging Slips (a hold request)

6 E-Books & E-Video includes Overdrive E-Books checkouts and Video; Audio books and music
includes MP3 audio books, WMA Audio books, and Classical music tracks played, and Naxos
Music Library clips played. As new sources are added they will be included in the total.

7 This includes all databases listed on the Library's website. The number of databases varies from
year to year based on funding.

8 In FY09 the library purged our database of inactive borrower accounts that increases circulation
per borrower and decreases % of population counts.

Public Library System
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Program Strategy

Explora Science Center

Department:

Cultural Services

Strategy Purpose:

Create opportunities for inspirational discovery and the joy of lifelong learning through interactive experiences in science, technology and art.

DESIRED FUTUR

E

Goal:

1

Human & Family
Development

Desired Community |1. Residents are literate and educated.

Conditions:

2. Youth achieve desired educational outcomes.

3. Youth achieve responsible social development.
44. Residents appreciate, foster and respect Albuquerque's arts and cultures.

Measures of

Data Process

General 110

Explora Science Center

1,503

23

OUTCOME, IMPACT, OR NEED: Matuirity
Results related to 2005
City Goals, strategy purpose, How important is: Availability of Cultural Facilities such as a1
or customer need. Museums, Zoos and Theaters? '
HIGHLIGHTED MEASURE Why is this measure highlighted? _ _
# Helping Hand no-cost memberships
Helping Hand no-cost family This program permits lower-income families to utilize Explora on the 3.000
memberships same basis as families of greater means. Scholarships to camps and '
other programs are also part of this benefit. 2,000 = =
1,000 -
If a child qualifies for the free school lunch program at school, they 0
are qualified for a no-cost membership to Explora. FY 05 FY 06 Fy 07 Fy 08 FY 09 FY 10
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) | Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Actual Mid-Year Proposed || Approved | Approved | Approved | Approved | Approved
1,497 1,500 1,500 1,500 1,300 N/A N/A N/A N/A N/A




Service Activities

Actual Actual Actual Approved Approved
. Budget Fund Actual FY/10]
Explora Science Center - 2317000 (OOO'sgof %) FY/07 FY/08 FY/09 FY/10 FY/11
General 110 1,503 1,497 1,500 1,500 1,500 1,300
Actual Actual Actual Approved Approved | DataProcess
Key Work Perf d Perf M :
ey Work Performe erformance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity
Provide an enjoyable and meaningful
visitor experience for families, individuals 'Attendance Output 205,055 210,161 221,478 222,000 222,315 223,000 Validated
and groups.
Design, develop and construct new | # exhibits maintained Output 250 250 Ad Hoc
exhibits, and maintain existing exhibits. '# new exhibit activities Output 21 15 Ad Hoc
Design, prepare and present experiential
educational programs at Explora and at  # Educational programs provided? Output 2,627 2,633 2,644 2,635 2,454 2,450 Managed
outreach locations.
Develop and manage other programs,
including but not limited to, youth
internship program, Helping Hands no-  # Helping Hand memberships Output 2,659 2,671 2,682 2,700 2,804 2,956
cost family memberships, summer and
school break camps, after-school Managed
programs, programs for adults and # Helping Hand Scholarships Output 259 243 185 200 173 180 Managed
seniors, and special early childhood -
programs. # Opportunities for youth employment Output 34 32 32 32 40 34 Ad Hoc
OBJECTIVES, INITIATIVES, and ACCOMPLISHMENTS
Annual Objectives and Planned Initiatives Strategic Accomplishments
Co-hosting the Association of Science and Technology Centers (ASTC) 2013 Conference. Acquired 10 acres of land to be developed into an Educational Learning Park
Expand exhibits workshop and educational program preparation areas. Expand Helping Hand
programs for low income families and schools.
Measure Explanation Footnotes
1 2005 Citizen Perception of Community Conditions Survey by Research and Polling under
contract to the City of Albuquerque 2 Includes programs at Explora and at outreach sites.
3 City resources provided Explora only.

Explora Science Center
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Program Strategy

Provide Early Childhood Education & Care

Department: Family & Community Services

Strategy Purpose:

Contract to provide high quality affordable, accessible Early Care, Education and Family Development Services so that families are assisted in setting goals toward their
involvement with their children's health, education and the families own movement toward self sufficiency.

DESIRED FUTURE

Goal:

1

Human & Family
Development

Residents are literate and educated.
Families are secure and stable.

Desired Community
Conditions:

ago N

Youth achieve desired educational outcomes.

Residents have access to physical and mental health care.

Measures of

Citizen's Perception of Community Conditions Survey

Data Process

OUTCOME, IMPACT, OR NEED: 2007 2009 2010 Maturity
Results related to
Citv Goals. strate UrDoSe Percent of citizens who were Very Satisfied with the
y ' 9y purpose, opportunities APS provides to students to reach their academic 12% Validated
or customer need. ;
potential
A small percentage of citizens are Very)|
Satisfied with the opportunities
provided to APS Students, and nearly [Percent of citizens who support adding more public charter .
. . 49% Validated
half support adding more Charter [schools in Albuquerque
Schools in Albuquerque.
HIGHLIGHTED MEASURE Why is this measure highlighted? . . -
N Ensuring that all participating Head Start families receive timely health Timely Screening of Head Start Families
The percentage of Head Start families | screenings will improve the health of these residents. Head Start
served who receive health screenings requirements call for developmental, sensory, and behavioral 100%
on atimely basis. screening, in collaboration with the child’s parent, within 45 calendar 95% -
days of the child’s entry into the program. The procedures must, to 90% -
the extent possible, ensure sensitivity to the child’s cultural 85% ] | | | =
., . . background, include multiple sources of information, and use 80% 1 - - | | | u
(See "Early Head Start Program” Service gianardized and appropriate instruments — this information about 75%
Activity below.) children will guide staff in individualizing throughout the child’s time in FY 05 FY 06 FY 07 Fy 08 FY 09 FY 10
the program.
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
General 110 4,763 5,325 5,144 5,481 5,032 5,247 105 104 101 98 98
Grants 265 3,811 3,917 4,952 4,710 4,708 4,708 52 52 59 58 61
. . Actual Actual Actual Approved Approved | DataProcess
Cross-cutting Key Work Performed and Measures of Merit :
e Type FY/07 FY/08 FY/09 Fyino  [ACUAIFYAO ey Maturity

evaluation and reporting.

« Conduct contract monitoring and compliance activities, including site visits,

Measures for Contract Compliance activities are tracked in the Plan and Coordinate Program Strategy.

Provide Early Childhood Education Care
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Service Activities

Actual Actual Actual Approved Approved
Early Head Start Program (Og(l;'(sjgo?‘t$) Fund FY/07 FY/08 FY/09 Fyio  |ACWAIFYAO ey
Grants 265 3,150 2,775 2,858 3,186 3,186 3,184
Actual Actual Actual Approved Approved | DataProcess
Key Work Perf d Perf M :
ey Work Performe erformance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity
# families receiving initial health screen Output 320 301 153 228 126 228 Managed
Manage Early Head Start program - % families meeting 45 day requirement Quiality 94% 100% 100% 100% 100% 100% Managed
i i N # families with a permanent health care
provide children 0-3 years of age a niies with a p Outcome 250 270 302 300 16 300 Managed
comprehensive child development provider at year end
program both in a home based or a # children receiving services Output 339 273 330 340 345 340 Managed
center based option at 5 centers (4 in # pregnant teens receiving services Output 48 32 24 45 20 45 Managed
APS and 1 in a community center). # families served with special needs Output a7 28 18 40 23 40 Managed
Program is targeted to serve 208 children . . )
and 20 pregnant women. # children served by Cuidando Los Ninos Output 24 45 59 45 66 45 Managed
% retained in program Quality 85% 88% 76% 87% 97% 87% Managed
Actual Actual Actual Approved Approved
F
Child Care Food Program (O(B)(;J'ggo?‘t 5 und FY/07 FY/08 FY/09 Fyino  |ACWAIFYIO ey
Grants 265 378 337 460 337 337 461
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures Type EY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity

Administer the Temporary Assistance to
Needy Families (TANF), Teen Parent
Resident and Child and Adult Food # meals served Output 257,995 291,740 301,159 365,500 296,347 566,640 Managed
(CACFP) programs to provide nutritious
daily meals to children attending the
City's Child Development Centers.

$ cost per meal Efficiency $1.47 $1.16 $1.53 $0.92 $1.47 $1.72 Validated
________________________________________________________________________________________________________________________________________|

Provide Early Childhood Education Care
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Childhood Development Services - Budget Fund ’?:‘3/%";' AF‘?/‘:)Z' ’?:‘3/%3' Aprleol‘ged Actual FY/10 ApFF;r/Ol"fd
000's of $

3198/2933400 ( ) General 110 5,284 2,974 5,103 5,440 4,991 5,208

Key Work Performed Performance Measures Type '?\:?/Léil '?:(\:(t;éasl '?\:?/Légl ApFr:;/iBEd Actual FY/10] AprJ/ol\fd Daﬁ;&?ﬁ;”ss
Manage Child Development Centers- # children enrolled at City's Child Output 740 838 722 763 677 793 Managed
provide care and education to 3 to 5 year  Development Centers P g
olds at 20 centers (located at 11 APS # parental activities provided
elementary schools and 9 community (conferences, home visits, etc.) Output 144 160 140 160 147 160 Managed
centers or stand-alone facilities). # children enrolled in St. Mark's Output 70 75 115 70 100 Managed
Program is targeted to serve 763 ) o )
children. % staff enrolled in continuing education Quality 37% 35% 30% 37% 22% 37% Managed

SOCIAL SERVICE CONTRACTS ADMINISTERED

Contractor Services Amount
Cuidando Los Ninos Early head start services for homeless mothers/children $207,000
Catholic Charities Early head start services for immigrant children $173,000
UNM Early head start services, health screenings $133,000
YES Housing for homeless pregnant teens $55,217
Cuidando Los Ninos Child Care Services $18,050
St. Mark's Child Care Services $20,900
Albuquerque Public School System Meals for children in Child Development Programs $175,000
Canteen Meals for children in Child Development Programs $317,000
NMAEYC-Teach Teach Scholarship opportunities for staff $20,000

OBJECTIVES, INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives

Conduct a longitudinal study on child development services to report on the number of children
who enrolled and completed City programs are still in school at the 10th grade level.

Open School on Wheels - Western Trails by July 2010.
Apply for Federal Grant for Teen Parent Residence (TPR).

Began NAEYC accreditation process for Governor Bent, La Luz, Coronado, School on Wheels and

Rio Grande Grads.

Strategic Accomplishments

Continued renewal of NAEYC accreditation for 19 child development centers; Manzano Mesa
Child Development Center was accredited by NAEYC on November 30, 2008.

Opened Pre-Kindergarten class at Coronado Elementary School by Fall 2009.

Opened Pre-Kindergarten site at La Luz Elementary on December 5, 2008; expanded Pre-K
program at Governor Bent Elementary.

Measure Explanation Footnotes

Provide Early Childhood Education Care
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Program Strategy

Partner with Public Education

Department: Family & Community Services

Strategy Purpose: outcomes.

Provide funds and programs so that literacy and educational performance of students 12th grade and below will be improved, and youth will achieve desired educational

DESIRED FUTURE

Goal:

1

Human & Family
Development

Desired Community Residents are literate and educated.

Conditions:

o weE N

Families are secure and stable.

Youth achieve desired educational outcomes.

Youth achieve responsible social development.

Measures of

Citizen's Perception of Community Conditions Survey

Data Process

OUTCOME, IMPACT, OR NEED: 2007 Maturity
Results related to
Citv Goals. strate UrDoSe Percent of citizens who were Very Satisfied with the
y ' 9y purpose, opportunities APS provides to students to reach their academic 12% Validated
or customer need. ;
potential
A small percentage of citizens are Very|
Satisfied with the opportunities
provided to APS Students, and nearly [Percent of citizens who support adding more public charter .
. . 49% Validated
half support adding more Charter [schools in Albuquerque
Schools in Albuquerque.
HIGHLIGHTED MEASURE Why is this measure highlighted?
Having students involved in these programs will improve the Number of Students in Programs
. education of the communities youth and increase the stability of
The number of students in all .
families. 20,000
programs. -
Students drop out for a variety of reasons, some students have 15,000 || ||
trouble with academic work and believe they cannot do well no matter 10.000 1| || || ||
how hard they try, while talented students may be bored in schools '
. . that emphasize rote learning and basic skills. 5,000
(Total # Students for all Service Activities - — - -
below.) Programs to help students stay in and finish school typically provide 0
services including counseling and mentoring, providing positive FY 06 Fy o7 FY08 FY 09 FY10
messages about the students' futures.
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) | Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
General 110 4,863 5,665 5,423 5,580 4,787 5,286 13 13 13 11 8
. . Actual Actual Actual Approved Approved | DataProcess
Cross-cutting Key Work Performed and Measures of Merit :
HHing ey ! ' Type FY/07 FY/08 FY/09 Fyno AW FYIOL ey Maturity

evaluation and reporting.

« Conduct contract monitoring and compliance activities, including site visits,

Measures for Contract Compliance activities are tracked in the Plan and Coordinate Program Strategy.
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Service Activities

increased GPA

. sl s Actual Actual Actual Approved Approved
Elementary & Mid School Initiatives -
3114 /2918Z00 (OECL)J'CS‘gOeftSS) Fund FY/07 FY/08 FY/09 Fyno  [ACUAIFYAO ey
General 110 1,558 1,761 1,681 1,205 1,185 1,452
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
v Type FY/07 FY/08 FY/09 Fyiao  [ACUAIFYAO ey Maturity
# elementary school students enrolled? Output 7,442 7,079 7,409 7,900 5,625 8,200 Managed
) N ~ # middle school students enrolled 2 Output 7,131 6,384 6,119 7,800 4,029 8,000 Managed
Expand educational opportunities for City
youth (Elementary and Mid School # elementary charter students enrolled Output 288 356 300 302 320 Managed
initiatives). Provide activities to increase
attendance and/or academic # middle charter students enrolled Output 330 258 400 173 210 Managed
performance. % of students (all h
of students (all programs
° . (all prog ) wi Outcome * * * * Need Managed

who-advance to the next semester/grade

. Actual Actual Actual Approved Approved
Drop Out Prevention Program Buldget Fund EY/07 = EY/09 Fvio  [Actual FYLol TR0
3115/2919000 (000's of $)
General 110 611 704 659 709 709 670
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
v Type FY/07 FY/08 FY/09 Fyio  [ACUAIFYRO ey Maturity
# students in d t ti
students in drop out prevention Output 1,450 1,361 1,460 1,600 1,275 1,600 Managed
program
% students successfully completing dro|
o students su Uty compieting drop | 5 et 82.0% 81.0% 85.5% 82.0% 81.0% 82.0% Managed
out prevention program
0 i -
% of students in drop-out program who Outcome TBD Unknown
advance to the next semester/grade
Provide activities to reduce high school # hiah school charter students in d "
chool charter ents in drop o
drop out rate. 'gn s students In drop ot ot 315 356 350 280 350 Managed
prevention program
% charter student: full
o charter students successiully Output 80.0% 81.0% 81.0% 80.0% 81.0% Managed
completing drop out prevention
% of charter students in drop-out program
> P prog Outcome TBD Unknown
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. _ Actual Actual Actual Approved Approved
I;Eg;;?;géd]ob Mentor Program (og(;{:goeftss) Fund i = o Fyiio  |Actual FY/op TR
General 110 689 908 899 959 959 646
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity
# students in program Output 753 791 727 750 588 750 Managed
# high school seniors enrolled in program Output 275 291 300 281 300 Managed
# program seniors graduating Outcome 275 N/A3 300 281 300 Managed
Provide elective class for credit to expand # program stuc!ents acmevmg one Outcome 705 668 700 275 294 Managed
. o semester elective credit
educational and career opportunities for % of student Hiovi — GPA
City vouth % of students achieving a minimum . . . .
Y'Y of 2.5 during the program Outcome Need Managed
# students completing Job Shadow Outcome 481 410 310 410 Managed
# of stipend checks issued for Job Demand 503 550 310 500 Managed
Shadow program
Actual Actual Actual Approved Approved
Budget Fund Actual FY/10]
Playgrounds Program - 3117/2920200 (000'sgof %) FY/07 FY/08 FY/09 FY/10 FY/11
General 110 2,128 2,292 2,184 2,707 1,934 2,518
Actual Actual Actual Approved Approved | DataProcess
Key Work Perf d Perf M :
ey Work Performe erformance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity
# sites for the school year Output 26 28 29 29 30 29 Ad Hoc
# of youth registered school yr Output 1804 2100 2317 2400 2300 2100 Managed
i Total # of youth attending during school
Provide low cost before qnd after school y 9 g Output 1260 1755 2130 1800 2160 2000 Managed
(7 a.m. to 6 p.m.) recreation programs at year
elementary schools during the school # sites for summer Output 14 16 15 14 14 13 Ad Hoc
year and during the summer months. # youth registered for summer Output 1240 1230 1261 1250 1250 1200 Managed
# youth attending summer Output 554 750 517 900 900 750 Managed
Revenue Generated Output $548,747 $655,294 $748,503 $650,000 $359,902 $650,000 Managed

SOCIAL SERVICE CONTRACTS ADMINISTERED

Contractor Services
APS/Mid School Cluster Initiative (Include Title 1 & B-Season BB) Before & After-school education programming
NM Coalition of Charter Schools - Mid/Elem School Initiatives Before & After-school education programming
APS- HS Retention Stay-in-school programs
NM Coalition of Charter School - HS Retention Stay-in-school programs
APS/Job Mentor Program Job mentoring services to youth
YDI Job Shadow Program Job mentoring services to youth

Amount
$798,114
$611,943
$275,000

$0
$147,862
$159,013
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OBJECTIVES, INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives Strategic Accomplishments
FY09 Goal 1, OBJECTIVE 3. Expand the Elementary/Middle School Initiative Program to 12

charter schools by the end of FY/09 serving an additional 650 school children. Provide a status Charter high schools were successfully incorporated into the high school drap out prevention
report to the Mayor and City Council by the end of third quarter, FY/09, and update in the City’'s

Performance Plan with performance measures of additional schools with students served. program.

(FCS/Partner with Public Education)

Increased sites and generated additional revenue in playground programs.

Measure Explanation Footnotes

1 Data from New Mexico Public Education Department, based on school year, not fiscal year. 3 Graduation data only available at year end.

21n FYO08, one charter school and six elementary schools declined service due to staffing issues or
reporting requirements; in FYO7 four schools chose not to participate.
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Strateay Purpose: Assure all segments of the community, but particularly youth, have the appropriate supervised educational, social, recreational and physical fithess activities. Provide
9y P ' meals to needy children so that their nutritional needs will be met. Provide therapeutic recreation to special needs children and adults so that they will be healthier.
DESIRED FUTURE
Goal: 4. Residents are active and healthy.
Human & Fami |y Desired Community 3. Yout.h‘ achieve responsible social development.
1 Conditions: 6. Families are secure and stable.
Development 25. Parks, open space, recreation facilities and public trails are available, accessible and strategically located, designed and
maintained.
Measures of Data Process
OUTCOME, IMPACT, OR NEED: Matlnity
Results related to ACS ACS ACS ACS ACS ACS
City Goals, strategy purpose, 2004 2005 2006 2007 2008 2009
or customer need. % children under 18 below poverty level * 15.4% 19.8% 22.1% 17.7% 26.7% Avail Validated
% population 5 years and older with disabilities * 13.10% 14.50% 14.40% 15.10% 12.20% 11/10 Validated
HIGHLIGHTED MEASURE Why is this measure highlighted? ) ) o
. . . . . Therapeutic Recreation Participants
Therapeutic recreation provides exercise and recreational
opportunities to disabled persons, who might not otherwise have 100000
The number of youth and adult o 10000 -
. . e these opportunities.
Therapeutic Recreation participants. 1000
100
Studies show that exercise staves off depression, in addition to have 10 4 ' ' ' '
numerous health benefits. 1 : : : :
(See "Therapeutic Recreation" Service FY 06 Fy 07 FY 08 FY09 FY10
Activity below.) ‘I:l# youths registered for services B# adults registered for services ‘
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
General 110 7,527 7,726 7,900 8,181 8,090 7,968 66 66 66 63 58
Grants 265 1,154 1,211 1,417 1,687 1,687 2,025 1 1 0 0 0
. . Actual Actual Actual Approved Approved | DataProcess
Cross-cutting Key Work Performed and Measures of Merit :
I 5 . ! Type FY/07 FY/08 FY/09 Fyino  |ACHAFYAY eygy Maturity
Conduct contract monitoring and compliance activities, including site visits, . _— . .
. ) Measures for Contract Compliance activities are tracked in the Plan and Coordinate Program Strategy.
evaluation and reporting.
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Service Activities

Actual Actual Actual Approved Approved
Summer Nutrition - 3125420 : 055290? 5 Fund FY/07 FY/08 FY/09 Fyio  |ACWAI YO ey
General 265 1,154 1,211 1,417 1,687 1,687 1,792
Approved Approved
Key Work Performed Performance Measures Type ?:(3/%3' '?;(%2' ?:f(t/%gl prYllo Actual FY/10] prYlll Dath;azfi:;ss
# meal sites Output 149 135 131 140 147 132 Ad Hoc
Provi " ) # breakfasts served Output 99,910 93,602 94,874 101,500 85,822 92,000 Managed
rovide nutritious lunches to low-income -
students. (grant funded) # lunches served dur!ng summer only Output 363,880 367,360 357,844 371,000 343,497 350,000 Managed
# lunches served during school year Output 4,345 4,248 4,324 4,500 4,286 4,000 Managed
Total # meals served Outcome 468,135 466,566 484,955 447,000 433,605 420,000 Managed

neighborhood meetings and other events.

- Fund Actual Actual Actual Approved Actual EY/10 Approved
Community Centers - 3158/2929200 (000'sgof $) Fyior Fyios FYio9 FY/0 FYil
General 110 6,658 5,898 6,028 6,091 6,055 5,903
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity
# youths registered for services Output 6,994 9,976 9,241 8,500 8,493 9,000 Managed
# adults registered for services Output 24,200 27,634 26,894 26,000 17,506 26,000 Managed
# on-going mid-day activities classes,
Operate 24 community centers, of which 'programming, etc) at centers Output 170 189 182 200 203 200 Ad Hoc
11 have fitness centers and 20?7 have ) e
computer labs. Total # youths attending activities classes Outout . N N . 282 528 282 528 Managed
at centers (full year) P ’ ’ 9
Total # adults attending activities classes Output . . . N 383.583 383583 Managed
at centers (full year)
Provide rental meeting space for g o e from rental events Output | $ 46,955 $ 49449 $ 45517 $ 52000 $ 77,153 $ 46,000 Managed

Actual Actual Actual Approved Approved
. . Budget Fund Actual FY/10]
Therapeutic Recreation - 3159/2929800 (000'sgof %) FY/07 FY/08 FY/09 FY/10 FY/11
General 110 628 622 616 555 555 523
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10] FY/11 Maturity
Offer recreational activities including one- # youths registered for services Output 348 402 372 425 405 375 Managed
on-one care for children and adults with
disabilities or special needs. # adults registered for services Output 675 682 692 700 597 685 Managed
_____________________________________________________________________________________________________ -
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language skills / Excel

Actual Actual Actual Approved Approved
. Budget Fund Actual FY/10]
Contract Recreation - 3169/2930400 (000'sgof $) Fyio7 FY/o8 FY/09 FY/10 FY/11
General 110 241 89 89 90 90 85
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures :
4 . Type FY/07 FY/08 FY/09 Fyino  |ACUAFYAYeygy Maturity
# youth served/Isshin Ryu (tutoring) Output 44 65 68 55 43 55 Managed
% youth with improved reading and N N N N . o
language skills / Isshin Ryu (tutoring) Outcome 66% Managed
# youth/adults served/Isshin Ryu
Provide programming for youth and adult (r;/creation) y Output * * 50 50 33 50 Managed
activities, including latch-key and after — -
school programs. % of students receiving black belt in Outcome N N N N . 100% Manaaed
Karate / Isshin Ryu (recreation) ° 9
# youth served/Excel Output 56 54 56 54 54 50 Managed
o .
% youth with improved math and Outcome . N N . . 100% Managed

Budget Fund Actual Actual Actual Approved Actual EY/10 Approved
Facility Maintenance - 3157/2928600 (000 sgof %) Fy/o7 FY/08 FY/09 FY/10 FY/11
General 110 0 1,117 1,167 1,445 1,390 1,457
Actual Actual Actual Approved Approved | DataProcess
Key Work Performed Performance Measures Type FY/07 FY/08 FY/09 FY/10 Actual FY/10, FY/11 Maturity
# work orders completed Output * * 446 960 1020 960 Managed
# sqg/ft per maintenance worker Output * * 20,937 20,000 21,326 18,016 Managed
# sq/ft per maintenance mechanic Output * * 77,442 77,000 87,585 148,444 Managed
thacilities rec:iving janitorial services 5 Output 32 38 1 41 4 41 Managed
Maintain FCS facilities. ays per wee
# facilities receiving preventative
maintenance and work order services 5 Output 49 50 41 44 44 65 Managed
days per week
# fac.:|I|t|es receiving emergency/on-call Output 49 50 57 57 57 58 Managed
services 24/7
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SOCIAL SERVICE CONTRACTS ADMINISTERED

Contractor Services Amount
Isshin Ryu Karate Club Provide tutoring services for youth $38,000
Excel Educational Enterprises Provide after school tutoring services for youth $46,550
Albuquerque Public Schools Provide nutritious lunches to low income children during the summer& other school breaks $1,309,716

OBJECTIVES,

INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives

Strategic Accomplishments

None

Completed: OBJECTIVE 20. (FY/08) The Thomas Bell Community Center, constructed in FY09
received a Gold LEED Certificate in FY10.

» The Community Recreation Division completed a restructuring of oversight for improved
management at a cluster level where three Cluster Managers provide oversight of the 26
Community Recreation Centers.

» The Westgate Pool was a joint venture between the Family and Community Services Department
and the Parks and Recreation Department and was re-opened in time for the FY10 Summer
Recreation Program at a ribbon cutting ceremony on June 14, 2010

1 American Community Survey, U.S. Census Bureau, annual data available September of the

follow year.

Measure Explanation Footnotes
A - Data requested, not provided/available.
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Program Strategy

Affordable and Quality Golf

Department:

Parks and Recreation

Strategy Purpose:

Manage, plan, and oversee the development and operation of the City of Albuquerque's golf courses, so the public can be active and healthy through opportunities for an
affordable and quality golf experience.

DESIRED FUTURE

Goal:

1

Human and
Family
Development

4. Residents are active and healthy.
Desired Community
Conditions:

maintained.

3. Youth achieve responsible social development.
25. Parks, open space, recreation facilities and public trails are available, accessible and strategically located, designed and

Measures of

Centers for Disease Control ©

| 2006

| 2008 |

Data Process

OUTCOME, IMPACT, OR NEED: 2005 2007 2009 Maturity
Results related to % persons engaging in physical activity in past month 79.6 80.8 81.3 78.4 Validated
City Goals, strategy purpose, % of Albuquergue MSA population overweight (BMI of 25.0 to 29.9) 38.5 37.4 36.4 31.9 A,\\J/Ztil;(slte Validated
or customer need. % of Albuquerque MSA population obese (BMI of 30.0 or higher) 20.1 20.9 22.8 24.6 Validated
: Data Process
More people in the Albuquerque | FY/06 FY/07 | FY/08 | FY/09 | FY/10 | FY/1lest |  waturity
Metropolitan Statistical Area (MSA) are -
engaging in physical activity and fewer Competitive green fees City courses . $17/22 $19/22 $21/27.50 | $22/28.50 @ $22.50/29 @ $22.50/29 Managed
are overweight. However, the percentage| (weekday/weekend) Area courses| $24 /89 $24 /89 $28/89 $30/90 $36 / 90° $36 /90
of the population that is obese is % of customers rating City courses as equal to or better
. . 0, 0, 0, 0, 0, 0,
Increasing. than other Albuquerque privately-owned courses 68% 2% 0% 65% 65% 65% Managed
HIGHLIGHTED MEASURE Why is this measure highlighted? Total Number of Golf Rounds Played (000s)
400 350 350
_ 350 1— ey 295 oga 301 301
« The total number of rounds played at all courses is the best measure 300 - 260 2711
of how many instances golf is being used as a recreational activity to | 250
keep people active and healthy. 200 4
Total number of rounds played at all 150
courses (in 000s) 100 1
50
0 4
« It is also a reflection of the popularity and affordability of City FY/07 Fy/08 FY/09 FY/10 EY/11 est
courses compared to other privately owned courses in the area. O Actual B Target
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) | Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved | Approved | Approved | Approved | Approved | Approved
Golf 681 3,612 3,744 3,605 3,940 3,561 4,034 || 38 38 38 38 38

Affordable and Quality Golf - 4500001
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Service Activities

Budaet Fund Actual Actual Actual Approved Actual Approved
Golf Strategic Support - 4511000 (000'sgof %) FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
Golf 681 564 509 425 569 456 601
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
Total # of rounds played at all courses? Output 283,604 295,083 284,205 301,500 145,515 271,000 Validated
Total # of Albuquerque Public School
Manage and oversee the operations of  (APS) student complimentary rounds Output 3,023 2,962 2,786 2,960 1,556 12 1,600 Validated
City golf courses. played at all courses
Cust_omer satisfaction w/ golf experience Quality N/A 88% 75% 75% 75% 75% Managed
on city courses (Good or Excellent)
# of acres maintained Output 495 495 495 495 494 494 Validated
Maintain City golf courses. i i ith ci
y g Customer §at|sfact|on with city golf Quality 80% 80% 75% 75% 75% 75% Managed
course maintenance (Good or Excellent)
Plan, implement, and track water usage | Acre/feet of water used” Output 1,642 2,073 1,835 1,770 1,925 1,800 Validated
and water conservation projects. # of water conservation projects Output 2 4 5 4 6 4 Validated
Supervise and train all golf employees. # of training sessions on procedures and Output 16 10 12 12 31 12 Managed
safety for temporary employees
Train concessionaires on Point of Sale ' # of training sessions for concessionaires Output 9 9 191 6 5 6 Managed

(POS) system and city policies

on POS system

Budget Fund Actual Actual Actual Approved Actual Approved
Los Altos Golf Course - 4512000 (oogsgoi 3 FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
Golf 681 658 669 694 691 675 705
Actual Actual Actual Approved Actual Approved | DpataProcess
Key Work Performed Performance Measures :
g . Type FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
# of rounds played Output 79,877° 77,016 71,274 80,000 64,548 68,000 Validated
Manage and oversee the operations of | Total # of complimentary rounds played Output 1,100 684 602 800 1,197 %° 800 Validated
City golf courses. # of APS student complimentary rounds Output 800 546 576 ° 700 336 450 Validated
# of non-golf clubhouse events® Output 57 12 51 60 52 60 Ad Hoc
# of acres maintained Output 130 130 130 130 130 130 Validated
Maintain City golf courses. % of motorized equipment exceeding life
g ° zed equip 9 Quality * 24132 24/32 26132 28/32 26/34 Validated
expectancy
Plan, implement, and track water usage | Acre/feet of water used* Output 392 504 514 450 490 450 Validated
and water conservation projects. # of water conservation projects Output 1 1 1 2 2 1 Validated
Collaborate with the Golf Advisory Board |4 ot Adopt-A-Hole volunteers Output * 22 36 20 60 75 Ad Hoc
to communicate issues, challenges, and
opportunities related to providing # of Adopt-A-Hole volunteer hours
affordable and quality golf for the public. Output * 98 312 250 75 80 Ad Hoc

provided

Affordable and Quality Golf - 4500001
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affordable and quality golf for the public.

provided

Budaet Fund Actual Actual Actual Approved Actual Approved
Arroyo del Oso Golf Course - 4512000 (000'sgof %) FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
Golf 681 1,010 981 1,133 1,174 1,114 1,174
Actual Actual Actual Approved Actual Approved | DataProcess
Key Work Performed Performance Measure :
v ures Type FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
. # of rounds played Output 109,131 ° 108,901 107,992 110,000 96,342 100,000 Validated
M d th t] f - ’ —]
Ci?;ggﬁ‘ igurg\égrsee © Operations ot ¢ al # of complimentary rounds played Output 1,584 1,496 1,276 1,400 2,027 1° 1,400 Validated
' # of APS student complimentary rounds Output 1,521 1,429 1,152 1,300 594 600 Validated
# of acres maintained Output 155 155 155 155 155 155 Validated
Maintain Cit If . % of motorized equipment exceeding life . .
aintain City golf courses ° 'zed equip xceeding Quality * 22/30 22/30 24/30 26/30 24/32 Validated
expectancy
Plan, implement, and track water usage | Acreffeet of water used” Output 540 709 512 590 638 590 Validated
and water conservation projects. # of water conservation projects Output 0 1 1 2 2 1 Validated
Collaborate with the Golf Advisory Board , ¢ A 405 A Hole volunteers Output * 8 14 20 50 60 Ad Hoc
to communicate issues, challenges, and
opportunities related to providi -A-
pportunities rela providing # of Adopt-A-Hole volunteer hours Output . 32 256 250 70 75 Ad Hoc

affordable and quality golf for the public.

provided

Budaet Fund Actual Actual Actual Approved Actual Approved
Puerto del Sol Golf Course - 4512000 (000'sgof %) FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
Golf 681 572 665 644 722 625 740
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
Manage and oversee the operations of # of rounds played Output 49,106 ° 48,325 43,197 51,000 40,511 43,000 Validated
City gglf courses P Total # of complimentary rounds played Output 296 172 494 295 264 %0 295 Validated
' # of APS student complimentary rounds Output 93 126 432° 260 114 260 Validated
# of acres maintained Output 70 70 70 70 69 69 Validated
intain Ci . % of motorized equipment exceeding life . .
Maintain City golf courses ° ea equip 9 Quality * 18120 18/21 18/21 18/21 18/23 Validated
expectancy
Plan, implement, and track water usage | Acre/feet of water used * Output 263 298 253 260 259 260 Validated
and water conservation projects. # of water conservation projects Output 0 1 1 2 1 1 Managed
Collaboratg with .the Golf Advisory Board # of Adopt-A-Hole volunteers Output * 0 0 15 25 35 Ad Hoc
to communicate issues, challenges, and
opportunities related to providin -A-
pp p g # of Adopt-A-Hole volunteer hours Output . 0 0 125 50 70 Ad Hoc
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Budaet Fund Actual Actual Actual Approved Actual Approved
Ladera Golf Course - 4512000 (000' sgof $) FY/07 ® FY/08 FY/09 FY/10 FY/10 FY/11
Golf 681 808 920 709 784 691 814
Actual Actual Actual Approved Actual Approved | DpataProcess
Key Work Performed Performance Measures :
g Type FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
# of rounds played Output 45,490 ° 60,841 61,742 65,000 58,183 60,000 Validated
Manage and oversee the operations of  Total # of complimentary rounds played Output 638 953 718 780 1,434 1° 780 Validated
City golf courses. # of APS student complimentary rounds Output 609 861 626 700 512 650 Validated
# of non-golf clubhouse events ° Output 103 127 124 110 106 110 Ad Hoc
# of acres maintained Output 140 140 140 140 140 140 Validated
intain Ci . % of motorized equipment exceeding life .
Maintain City golf courses ° ea equip 9 Quality * 15/37 17/42 18/45 18/45 18/47 Managed
expectancy
Plan, implement, and track water usage | Acre/feet of water used * Output 447 561 556 470 538 500 Validated
and water conservation projects. # of water conservation projects Output 1 1 2 2 1 1 Managed
Collaboratg with .the Golf Advisory Board # of Adopt-A-Hole volunteers Output * 0 18 20 40 50 Ad Hoc
to communicate issues, challenges, and
opportunities related to providin -A-
pp p g # of Adopt-A-Hole volunteer hours Output . 0 246 250 45 50 Ad Hoc

affordable and quality golf for the public.

provided

OBJECTIVES,

INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives

None

Strategic Accomplishments

In December 2009, the concession contract with Westside Golf Itd. (Ladera Golf Course) was
approved by City Council. The five year contract is to operate the golf shop, driving range, food
and beverage concession and banquet facility at the Ladera Golf Course.

In January 2010, the green fee rates were increased to provide increased maintenance services.

The United States Golf Association approved Arroyo Del Oso as a qualifying site for the 2011
United States Public Links Golf Championship.

Measure Explanation Footnotes

' In third quarter FY/09, it is anticipated that the training for the Point of Sales system will increase
due to the new system being implemented. Ten training classes are anticipated.

2 The national trend shows a decline in golf.

® In FY/07, the weather challenged the courses with record snow fall in the winter.

4 Water acre feet = gallons/325,851. Historical information updated with information from Water

Authority and Water Smart consultant. Amounts used represent irrigation meter readings (does
not include potable water readings for golf course buildings or pro shop.)

® Area golf courses ranged from $30 - $60 on weekdays and $36 - $90 on weekends.

Measure Explanation Footnotes
® New measure beginning FY/06, as reported by concessionaire.

” Life expectancy of motorized equipment is an estimated 5 years.

8 Centers for Disease Control and Prevention (CDC). Behavioral Risk Factor Surveillance System
Survey Data. Atlanta, Georgia: U.S. Department of Health and Human Services, Centers for

Disease Control and Prevention, 2003-2008

® In FY/09, one APS school switched from practicing at Los Altos to Puerto del Sol.
1% Comp round numbers will decrease due to new restrictions implemented on coupon sales.
“Rounds were down from December through May due to inclement weather.

12 Concessionaires were not consistently tracking APS Rounds. In FY/11 staff will implement
monthly audits to track APS Rounds.

3In FY/10, Golf had a decrease in staff, Division Mgr was unable to complete all training.

* New measure for FY09.

Affordable and Quality Golf - 4500001

39




Program Strategy

Provide Quality Recreation

Department:

Parks and Recreation

Strategy Purpose:

Provide affordable quality recreational opportunities for youth, adults, families, and visitors of Albuguerque and surrounding communities so they are active and healthy.

DESIRED FUTURE

Goal:

1

Human and
Family
Development

4. Residents are active and healthy.

Desired Community
Conditions:

maintained.

3. Youth achieve responsible social development.
25. Parks, open space, recreation facilities and public trails are available, accessible and strategically located, designed and

Measures of

Data Process

OUTCOME, IMPACT, OR NEED: Centers for Disease Control 2005 2006 2007 2008 2009 ERIGIY
Results related to % persons engaging in physical activity in past month 79.6% 80.8% 81.3% 78.4 Validated
City Goals, strategy purpose, % adults exercising vigorously (20+ minutes, 3+ times/week) 30.5% 32.4% N/A Not Yet Validated
or customer need. % adults exercising moderately (30+ minutes, 5+ times/week) 51.8% 57.2% N/A Available Validated
% of ABQ MSA population overweight (BMI 25.0 to 29.9) 38.5% 37.4% 36.4% 31.9 Validated
. % of ABQ MSA population obese (BMI 30.0 or more) 20.1% 20.9% 22.8% 24.6 Validated
More people in the Albuquerque
Metropolitan Statistical Area (MSA) are . . Data Process
engaging in physical activity. Fewer are Recreation Participants FY/05 FY/06 FY/07 Fy/08* FY/09 ! FY/10 FY/11 est RNy
overweight, but the percentage of the # part!c!pants 0-19 years of age 312,826 385,408 398,241 273,931 270,023 202,224 210,000 Ad Hoc
population that is obese is increasing. # part!Cfpants 20 - 61 years of age 199,418 223,521 226,874 122,352 123,121 97,963 120,000 Ad Hoc
# participants age 62 and over 47,197 48,391 49,231 31,707 30,986 11,826 15,000 Ad Hoc
# participants using Golf Training Center N/A 8,240 20,108 21,924 29,800 18,883 ° 20,000 Validated
HIGHLIGHTED MEASURE Why is this measure highlighted? Number of Bicycle Education Classes and Participants
The Bike Safety Education Programs was created in 1986. 130 10000
Department staff teach this quality program at schools and cit A
Number of bicycle safety education facﬁities q y prog y 125 1 % — + 8000
classes and number of class participants. . 120 6000
This program helps address the significant increase in childhood 115 | 4000
obesity and diabetes. Young people are also increasingly out of touch
. 110 1 + 2000
) with the outdoors.
(See "Outdoor and Alternative 105 - : : : =)
Recreational Services - 4523000" Service This program provides youth and adults with education on how to ride FY/07 FY/08 FY/09 FY/10 FY/11 est
Activity below.) their pikes safely and enjoy bicycling as a lifelong form of physical B Classes (Left Scale) —o—Participants (Right Scale)
exercise.
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) Budgeted FTE
Fund FY/07 FY/08* FY/09 FY/10 FY/10 FY/11 FY/07 FY/08* FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
General 110 7,304 5,658 2,435 2,326 2,326 2,182 37 37 21 20 19
Operating Grants 265 147 98 58 181 181 216 0 0 0 0 0
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Service Activities

by Feb 28th ****

Budaet Fund Actual Actual Actual Approved Actual Approved
Strategic Support to Recreation - 4520000 (OOO'sgof %) FY/o7 FY/0o8 FY/09 FY/10 FY/10 FY/11
General 110 627 410 381 301 315 215
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
# of seasonal, temporary, and student 1 7 .
positions hired* Output 325 409 721120 105/ 105 30/105 105/105 Validated
# of summer Tennis temps hired by May - .
Provide strategic support (finance and | 15th** ! Output 20 46 22 46 Validated
HR) for Recreation division and sections. |# of summer Outdoor Rec temps hired b .
) b P Y output 6 87 3 8 Validated
May 15th **
# of summer Sports/ AGTC temps hired
u P pshi Output 15 207 5 20 Validated

efforts in Tennis Section.°

. . Actual Actual Actual Approved Actual Approved
Sports, Tennis, and League Play Services Buldget Fund — =i — o — =
- 4521000 (000's of $)
General 110 1,497 1,549 1,600 1,389 1,510 1,333
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
# YAFL teams using city parks Output 146 170 175 180 236 200 Ad Hoc
# youth soccer teams using city parks Output 2,525 2,353 1,874 1,900 2,549 2,200 Ad Hoc
Assist schools and organizations # adult soccer teams using city parks Output 290 552 300 300 643 450 Ad Hoc
schedule city parks for organized play.  # Little League teams using city parks Output 1,495 2,023 1,500 1,500 1,500 Y 1,500 ¥ Ad Hoc
# youth rugby teams using city parks Output 12 14 8 10 2 6 Ad Hoc
# adult rugby teams using city parks Output 8 10 8 10 2718 15 Ad Hoc
# teams participating in adult flag football Output 30 23 24 30 17818 150 18 Ad Hoc
) # teams participating in adult softball - all
Organize leagues for softball, baseball, |seasons Output 647 645 653 675 679 675 Ad Hoc
flag football, and basketball for ages 6 —
and up, including seniors. # of participants youth softball Output 256 276 252 250 271 250 Ad Hoc
# teams participating in adult basketball Output 63 52 52 60 39 40 Ad Hoc
% participants satisfied with programs .
.10 Quality 83.0% 97.0% 98.0% 98.0% N/A N/A Ad Hoc
offered by Sports Section.
# fee paying customers at Jerry Cline and .
Administer tennis play’ |eague play’ Sierra Vista 6 Output 32,892 42,406 39,381 41,000 51,673 42,000 Validated
lessons, and rentals at three complexes. % — rfiod with -
o : articipants satisfied with programmin
Maintain 136 tennis courts. © particip prog 9 Qualiy 91.8% 97.0% 98.0% 98.0% N/A NI/A Ad Hoc
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Actual Actual Actual Approved Actual Approved | DpataProcess
Key Work Performed Performance Measures :
4 ' . Type FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
% participants satisfied with fees 10 Quality 90.7% 98.0% 98.0% 98.0% N/A N/A Ad Hoc
% participants satisfied with knowledge & .
Maintain or increase customer . . . 10 Quiality 86.6% 95.0% 98.0% 98.0% N/A N/A Ad Hoc
. . . . L professionalism of program providers.
satisfaction with services and facilities.
% participants satisfied with maintenance .
S 10 Quality 82.4% 96.0% 98.0% 98.0% N/A N/A Ad Hoc
of facilities.
Fund Actual Actual Actual Approved Actual Approved
Outdoor and Alternative Recreational Budget FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
Services - 4523000 (000's of $) | General 110 366 424 314 297 238 290
Grants 265 147 98 58 181 181 216
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
Provide bicycle safety education # bike education (sessions)/participants Output (113) 7153 | (115) 9273 = (125) 7925 @ (115) 8,000 | (116) 8,297 @ (115) 8,000 = Managed
programs using Federal pass through # Bicycling 101 (classes)/participants Output (6) 72 (9) 105 (5) 75 (3) 20 (5) 75 Managed
State grants.
# participants in outdoor recreation 13
programs (excluding skate parks) Output 104,044 130,639 25,000 24,500 33,702 25,000 Ad Hoc
Estimated users of skate parks Output 70,177 126,558 130,985 * | 155,000 168,220 155,000 Ad Hoc
Climbing Wall (# of events) / participants Output (145) 12,209 1(\,:255% ﬁgii (150) 12,000/ (190)17,860  (150)/12,000  Ad Hoc
WOW Campouts / participants Output (9) 303 (7) 382 (4) 157 0 0 0 Managed
Rocket Build Program events/
participants Output (20) 351 (13) 276 (4) 58 (6) 70 (8)241 (6) 70 Ad Hoc
Movies in the Park events/participants ! Output (12) 5,784 @ (23) 9,158 (13) 1,872 (6) 1,000 (7) 1,300 (6) 1000 Ad Hoc
Caving Adventure Output (11) 136 (7) 62 (4) 32 0 (111 0 Managed
Provide comprehensive outdoor and Rappelling Adventure Output (5) 53 (6) 79 (2) 20 0 (1)10% 0 Managed
leisure recreation activities for youth. Snorkeling Adventure Output 1) 21 (1) 25 0 0 (1) 11%° 0 Managed
Hunter Education Class Output (3) 289 (3) 135 0 0 0 0 Managed
Outdoor Skills (Cooking, Compass,
Camping) Output 2 79 (3)81 (2) 20 0 0 0 Managed
Fishing Adventure Output (1) 510 (4) 259 (2) 355 (3) 500 (1) 350 (3) 500 Managed
Climbing Adventure Output (12) 144 (3) 36 (2) 20 0 (1) 10 0 Managed
Opera in the Park Output (1) 3,000 0 0 0 0 Managed
Winter Sports (Snow Shoeing, Skiing) ° Output (12) 240 (9) 297 (11) 67 (9) 150 0 (9) 150 Managed
Wakeboarding for Youth* Output (1) 20 0 0 0 0 Managed
Displays at Health Fairs and People to Output 26 (10)1,000 | (20)1,500 = (13)3,120 | (20)1,500 = Ad Hoc
People events
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professionalism of program providers *°

Key Work Performed Performance Measures Type ?:f(t;é?l ?:i(t/lézl ?:i(t/%gl AprYr/c:)L\ged ?:it;igl AprYr/c:)L\ied Dat,jai’::i:;ss
% participants satisfied with programmin
) ) °p mp prog 9 Quality 93% 95% 95% 85% 97% 100% Ad Hoc
Provide comprehensive outdoor and efforts
leisure recreation activities for youth. % participants satisfied with knowledge/ )
Quality 95% 96% 95% 85% 98% 100% Ad Hoc

offered by Mondo Track

Budget Fund Actual Actual Actual Approved Actual Approved
Mondo Indoor Track - 4524000 (OO(L)J'sgo?‘ 3 FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
General 110 56 0 3 63 63 63
Actual Actual Actual Approved Actual Approved | DataProcess
Key Work Performed Performance Measures :
g ! Type FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
# of meets Output 9 04 1 0 10 12 Ad Hoc
Provide an indoor track venue and # of participants Output 3,500 0* not avail 0 not avail *° 300 Ad Hoc
expose the community to a variety of # of spectators Output 8,450 04 not avail 0 not avail 6 5,000 Ad Hoc
track and field activities and events. 0 . i :
% participants satisfied with programs Quiality 92% No survey No survey 0 No survey No survey Ad Hoc

Bud Fund Actual Actual Actual Approved Actual Approved
Golf Training Center - 4525000 (OOCL)J'SgOeft$) FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
General 110 1,940 2 93 137 276 200 281
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
Customer satisfaction with course
Manage and oversee operations and maintenance at G;)Olf Training Center as Quality 83% 93% 98% 95% N/A N/A Ad Hoc
maintenance for 32 acre Albuquerque excellent or good.
Golf Training Center (AGTC) at Balloon ' cystomer satisfaction with quality of golf
Fiesta Park. experience at Golf Training Center as Quality 94% 90% 97% 95% N/A N/A Ad Hoc
excellent or good.™
% participants satisfied with programs
Prepare and track AGTC customer o barticip  WIth program Quality 88% 93% 97% 95% N/A N/A Ad Hoc
service surveys. offered at the Golf Training Center.
Total revenue dollars from all AGTC 12 15 .
operations (Rentals & Concessions) ($) Output 273,953 291,735 267,386 300,000 174,865 170,000 Validated
Collaborate between |easeh0|de|'5, other Rental Revenue (rent’ AIBF lease' events OUtpUt 89,693 79,516 62,500 12,15 80,000 12’275 201000 Validated
users, and City special events to at AGTC only) ($)
maximize use and increase revenues of |Range Ball Revenue ($) Output 142,075 155,864 122,268 160,000 105,405 150,000 Validated
AGTC. . .
Merchandise Revenue (sales, equipment o 42,185 56,355 28,184 30,000 57,185 30,000 | Validated
rental, pitch & putt play) ($)
Total # events held at AGTC Output 10 21 38 40 15" 10 Ad Hoc
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Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
Operate AGTC pro shop, driving range, # buckets sold at driving range Output 16,866 17,705 15,260 18,000 14,839 15,000 Validated
and short course; support other events at .
# rounds played on short course Output 2,869 3,714 4,248 4,000 3,986 4,200 Validated

the park.

OBJECTIVES,

INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives

FY/09 Goal 1 Objective 13: Construct new outdoor racquetball and hand-ball courts to replace the
facilities removed from the Albuquerque Tennis Complex. Complete the construction and submit a
status report to the Mayor and City Council by the end of the fourth quarter FY/09.

FY/11 GOAL 1 OBJECTIVE 12: With existing funds, establish a sustainable partnership by the
end of FY/11 with local, state and regional organizations to support the Mondo Indoor Track and
promote the benefits of track and field. Begin reporting pertinent performance measures in the
FY/12 Performance Plan. Submit a report to the Mayor and City Council by the end of FY/11.

Strategic Accomplishments
Two new leagues with a total of 93 teams were added to sports play on city parks.
The 2010 Indoor Track and Field season was successfully completed on the Mondo Indoor Track.
The partnership between the Parks and Recreation Department, ACVB, UNM, the Alb. Convention
Center, Special Olympics New Mexico and United States Track and Field attracted over 4,200
spectators, was broadcast on ESPN giving Albuguergque National coverage and resulted in direct
spending in Albuquerque at a projected level of $617,000.
During the Spring 2010 the city hosted for the first time the NCAA Division Il Rocky Mountain
Athletic Conference for Tennis at Jerry Cline Tennis Complex.
The Golf Training Center at Balloon Park successfully completed the Fall 2009 Golf Long Drive
Contest for its 2nd year, doubling its participants from 2008.

Measure Explanation Footnotes

Y In FY/08, the aquatics reorganization was approved. Aquatics became a new program strategy,
effective at the start of FY/09. Information from the Aquatics Services service activity has been
moved to the Aquatics program strategy.

% The decrease in the budget from FY/07 to FY/08 was due to one time appropriation for land
acquisition (Golf Training Center).

Measure Explanation Footnotes

3Tingley field was closed FY/08 and beginning of FY/09.

“Due to scheduling of a National Bowling Tournament, track meets were not held in FY/08.

(FY/08 Objective 11)
® Golf Training Center closes from approximately Sept. 21 through Nov. 17 of each year.

6 Albuquerque Tennis Complex closed in FY/08. In FY/08, additional courts and lights were
installed at Jerry Cline Complex which did not negatively impact number of participants for tennis.

7 Projections for number of positions in FY10 were reduced based on actual funding levels
available in FY09.

8 The number of buckets sold in FY/06 is an error. FY/07 and later numbers are correct.

® This program occurs in January, February, and March of each year.

1% New division survey instrument used in FY/08 and later.

™ For recreation facilities and programs to start on time, and for a safe environment to be offered,
all temps need to be hired by date listed.

2 FY/09 revenues were updated on 1/29/10.

3 FY/09 numbers are for Outdoor Recreation programs only. Previous years included estimates
for skate park users.

14 Skate Park users is based on estimated participants multiplied by user days.

15 Gardunos on the Green closed 9/2009 - The vacant restaurant USGAE will be bid out through
RFP. Revenue and special events at the AGTC will be reduced until the bid is awarded.

%8 |nformation concerning usage of the Mondo Indoor Track in FY/10 was not provided by UNM.
7 Cap of 1500 Teams

18 Increase reflects tournament participation.

19 Staff available to provide classes.

* New measure for FY/09.

** New measure for FY/10.
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Program Strategy

Promote Safe Use of Firearms

Department:

Parks and Recreation

Strategy Purpose:

Provide gun owners the opportunity to learn to shoot safely and improve their shooting skills in a controlled recreational environment so that the City is safer and the sport
of shooting is well-supported.

DESIRED FUTURE

Goal:

1

Human and
Family
Development

4. Residents are active and healthy.
Desired Community |11. Residents are safe.
Conditions:

maintained.

25. Parks, open space, recreation facilities and public trails are available, accessible and strategically located, designed and

Measures of
OUTCOME, IMPACT, OR NEED:

Data Process

Results related to FY/05 FY/06 FY/07 FY/08 FY/09 FY/10 FY/1lest = Mawrity
City Goals, strategy purpose, Number of participants is Shooter Safety
or customer need. Classes conducted at the Shooting 3,045 3,255 3,609 3,203 3,169 3,943 3,750
Classes in shooting safety and oversight |Range Park Managed
of live fire by range officers has resulted |Number of shooting related accidents at 0 0 0 0 0 0 0
in no shooting related accidents. the Shooting Range Park
HIGHLIGHTED MEASURE Why is this measure highlighted? People Using Shooting Range
70,000
The more people that use the Shooting Range means fewer people 60,000
shooting in undesirable areas. 5 500004
§ 40,000 A
Number of people using the Shooting % 30,000
Range * 20,000 -
Training for law enforcement officers is becoming an increasingly 10,000 1
important contributor to the total number of people using the Shooting 0-
Range Park FY/06 FY/07 FY/08 FY/09 FY/10 FY/11 est.
’ [ Actual e Target
PROGRAM STRATEGY RESPONSE
Total Program Strategy Inputs Budget (000s of $) | Budgeted FTE
Fund FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 FY/07 FY/08 FY/09 FY/10 FY/11
Actual Actual Actual Approved Actual Approved || Approved | Approved | Approved | Approved | Approved
General 110 317 370 460 424 418 435 4 6 6 5 5
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Service Activities

Budaet Fund Actual Actual Actual Approved Actual Approved
Shooting Range Management - 4526000 (000'sgof %) FY/07 FY/08 FY/09 FY/10 FY/10 FY/11
General 110 317 370 460 424 418 435
Key Work Performed Performance Measures Type Actual Actual Actual Approved Actual Approved | pata Process
FY/07 FY/08 FY/09 FY/10 FY/10 FY/11 Maturity
Maintain and continue to improve User perception that park is well- .

: ualit N/A N/A N/A N/A N/A 75% Managed
Shooting Range Park. maintained most or all of the time? Q y ’ 9
Sell rounds of trap and skeet for # of trap and skeet rounds sold Output 13,376 13,377 14,081 15,500 14,466 15000 = Managed
specialized shooters.

Provide Shooting Safety Classes. # participants in Shooting Safety Classes Output 3,609 3,203 3,169 3,250 3,943 3,750 Managed
Provide a variety of shooting facilities for '# of shooting rounds sold Output 38,002 42,465 40,908 44,000 41,782 42,500 Managed
diversified enthusiasts # of events and programs® Output 5 8 5 6 Managed
Provide a training facility for law # of law enforcement trainees Output 9,631 9,800 10,100 11,000 10,014 10,250 = Managed

enforcement officers

OBJECTIVES, INITIATIVES, and ACCOMPLISHMENTS

Annual Objectives and Planned Initiatives Strategic Accomplishments

None Held National Rifle Association, National Police Shooting Championship

Measure Explanation Footnotes Hosted 'Red or Green Skeet Shoot' for High Desert Sportsmen Club
! New outcome measure introduced FY/07. Hosted ISPC Sectional Shoot for Rio Grande Practical Shooting Club

% The last Shooting Range User Survey was conducted in FY/05. A new comment card survey will |Hosted Thunderbird Club Shoot' for High Desert Sportsmen Club
begin in FY/11. Hosted the New Mexico Outdoor Expo with the State Game & Fish Department.

® New measure, 